JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, LARKSPUR, CALIFORNIA

MINUTES

September 13, 2017
BOARD MEMBERS PRESENT: 

Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts); Michele Rollins (Mill Valley), Deborah Wolfe (Ross) and Dennis Petri (MPTA).

BOARD MEMBERS ABSENT:


Carlos Estrella (Reed)
Midge Hoffman (Ross Valley)


Daniel Menyon (Tamalpais)


Amy Prescott (Interim CBO for Sausalito – Marin City)



Paula Rigney (Larkspur – Corte Madera)


GUEST(S):


Janelle Campbell (Director of Special Education for the Marin County Office of Education)
CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:22 a.m. in the Board Room at the Marin County Office of Education building located at 1111 Las Gallinas Avenue in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:22 a.m.): -- Members approved the agenda as presented.

(M/Debbie Wolfe, S/Barbara Johnson)
Vote by member:
Aye:
Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Menyon, Prescott, Rigney
2.
Approve the 2016 – 2017 Bill Back Rebate to Member School Districts 

(8:23 a.m.): -- Board member Doug Marquand noted that the agenda listed the 
rebate as $37,102.93, when it is actually $67,102.93.  Dennis apologized for the 
error and agreed that the correct rebate total is $67,103.00 (rounded up from 
actual total).  


Chairperson Michele Rollins stated that the rebate was calculated using the 
percentage of usage formula agreed upon at this summer’s Bill Back Committee 
meeting.


Dennis reminded the Board that the rebate is deducted from the 2nd & 3rd 
Quarterly Invoices – 50% off each invoice.


Then, the Board unanimously approved the rebate total of $67,103.00 for the 2016 
– 2017 school year.  

(M/Barbara Johnson, S/Doug Marquand)

Barbara’s motion stipulated the correction of the agenda rebate amount to $67,102.93.
Vote by member:
Aye:
Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Menyon, Prescott, Rigney
Note:
Chairperson Michele Rollins asked to hold Action Item #3 until the end of the Action Session.  She is hoping that our fiscal agent – Daniel Menyon of the Tamalpais Union High School District – may arrive in time to discuss this agenda item.

4.
Approve Rate Adjustment for First Student, Inc. (8:25 a.m.): -- Dennis explained that First Student, Inc. has requested a Cost of Living Adjustment (COLA) of 3.5% for the 2017 – 2018 fiscal year effective September 1, 2017.  This COLA is allowed under our transportation contract. 


The Board unanimously approved the COLA of 3.5% for First Student’s bus rates effective September 1, 2017 as requested. 

(M/Doug Marquand, S/Debbie Wolfe)

Vote by member:
Aye:
Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Menyon, Prescott, Rigney
5.
Approve letter of agreement with School & College Legal Services of California for the MPTA to remain as a “billable client” for purposes of legal advice and legal service needs (8:25 a.m.): -- Dennis explained that the MPTA has been considered a “billable client” for legal needs as appropriate from School & College Legal Services of California.  The legal needs for the MPTA are minimal and the hourly rate offered under the billable client relationship works best for our agency.

The Board unanimously approved the letter of agreement with School & College Legal Services of California as outlined above.


(M/Debbie Wolfe, S/Barbara Johnson)

Vote by member:
Aye:
Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Menyon, Prescott, Rigney
Note:
At this point on the agenda, we returned to Action Session #3.  Chairperson Michele Rollins noted that our fiscal agent – Daniel Menyon – was still not in attendance, but the balance of the Board should review this agenda item:
3.
Approve Certification for Financial Reports for 2016 – 2017 (8:27 a.m.): -- 

The Board reviewed the Unaudited Actuals and noted that some information is 
missing.  Members asked Dennis to relay to Daniel Menyon  (our Fiscal Agent) 
that the following parts of the report need to be included or fixed:  a) The ICR, 
PCRAF, and PCR Forms are incomplete; b) The PCRAF and PCR forms need to 
include information from last fiscal year: and c) On Form 01, page 2, Line 2e: the 
$151,257.11 should be designated as Reserve for Economic Uncertainties.

Members said they would be available if our Fiscal Agent had any questions on 
the missing information noted above.


The Board unanimously approved the Certification for Financial Report 
(Unaudited Actuals) with the proviso that the changes noted above be included.  
Chairperson Michele Rollins’ motion for approval included the stipulation for 
changes. 

(M/Michele Rollins, S/Barbara Johnson)

Vote by member:
Aye:
Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Menyon, Prescott, Rigney
CONSENT AGENDA (8:28 a.m.)  

Note:
All items appearing on the Consent Agenda are approved in one action by the 
Board of Directors.  Board members, staff, or members of the public may request 
that an item be pulled for discussion prior to Consent Agenda approval.

Approval Items:

CA-1.
Approve Minutes of June 14, 2017 Board Meeting. 

CA-2.
Approve Financial Documents as follows: 


a.
Approval of vendor warrants paid for the period of June 1, 2017 through 


June 30, 2017 in the amount of $546,780.25.

b.
Approval of vendor warrants paid for the period of July 1, 2017 through 


August 31, 2017 in the amount of $261,404.22.

c.
Approval of Purchase Orders for Fiscal Year 2017 – 2018.

Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept Monthly Student Count Tally Sheets as follows:  


a.
June 2017 (Regular School Year & Extended School Year)


b.
July 2017 (Extended School Year)


c.
August 2017 (Regular School Year).

CA-4.
Acknowledge & Accept Spreadsheets of Students Listed by School of 
Attendance.


a.
June 2017 (Regular School Year) as of June 20, 2017.


b.
Extended School Year Session – June counts – as of July 3, 2017.


c.
July 2017 (Extended School Year) as of August 3, 2017.


d.
August 2017 (Regular School Year) as of September 5, 2017.

CA-5.
2017-2018 Meeting Schedule for the Marin Pupil Transportation Agency’s Board of Directors. 


The Board reviewed all information included with this agenda item and did not have any questions or comments.  Members unanimously approved the Consent Agenda as presented.  (8:33 a.m.)  


(M/Barbara Johnson, S/Debbie Wolfe)


Vote by member:

Aye:
Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Menyon, Prescott, Rigney
Special Note:


At 8:33 a.m., Janelle Campbell entered the room for the Time Certain agenda item.  The Board will complete the balance of the meeting agenda at the conclusion of the Time Certain presentation.

TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:33 a.m. to 8:40 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.  Janelle Campbell was in attendance.
Janelle reported on the following:


a.  With the start of the new school year, Janelle’s office has received some 
complaints from parents concerning ride times for their children.  Dennis said he 
has been working hard to adjust bus ride times and minimize delays to schools.


b.  Classes operated by the Marin County Office of Education are “settling in” 
and starting well for staff and students.


c.  Chairperson Rollins asked how things were going with the class at Manor 
School (previously located at Glenwood).  Janelle said that class is doing well in 
their new larger classroom space.


d.  Janelle said her staff is already looking at dates for the Extended School Year 
(ESY) for summer 2018.  MCOE hopes to align their ESY dates with what school 
districts are planning for their district operated programs.
The Time Certain agenda item ended at 8:40 a.m.  The Board thanked Janelle for her attendance and input.

Note:
At this point, the Board returned to the remainder of the Agenda.

DISCUSSION SESSION  (8:41 a.m. to 8:57 a.m.)
1.
Executive Director’s Report.  
a.
MPTA School Bus Routes for 2017 – 2018: -- Dennis included the email message he sent on August 21, 2017 concerning the need to increase school bus routes from 25 to 27.  This increase is due to the following:  a) the number of students attending classrooms in Novato; and b) the amount of students that use wheelchairs for mobility.  The Board did not have any questions on this information.
2.
Notes from the Bill Back Procedures Committee meeting of June 28, 2017: -- 
Members reviewed this information, but did not have any questions or comments 
at this time.
3.
Review updated financial spreadsheets: 

a.
Updated Budget for 2017 – 2018. 

b.
Updated Bill Back figures for 2017 – 2018. 


c.
Updated Budget Analysis Data Sheet.  


The Board accepted this information as presented.  Changes to this year’s budget or bill back projections will be made at First Interim Reporting Period in December.
4.
Future agenda items requested by Board members:  --  The Board did not 
have any items they wished to include on the next meeting’s agenda.
5.
Discuss other business:  --  Board Member Doug Marquand stated that the San 
Rafael City Schools are looking at possible adjustments to school start times for 
the 2018 – 2019 school year.  Doug will keep us updated on any further discussion 
or decisions on this topic.
6.
Set next meeting.


October 11, 2017.



ADJOURNMENT: 8:57 a.m.

Minutes\minutes  9-13-17
