JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, LARKSPUR, CALIFORNIA

MINUTES

June 14, 2017
BOARD MEMBERS PRESENT: 

Midge Hoffman – (Ross Valley), Barbara Johnson (Kentfield), Doug Marquand – via phone (San Rafael Elementary & High School Districts); Paula Rigney (Larkspur – Corte Madera), Michele Rollins (Mill Valley), Deborah Wolfe – 8:32 a.m. (Ross) and Dennis Petri (MPTA).

BOARD MEMBERS ABSENT:


Carlos Estrella (Reed)

Daniel Menyon (Tamalpais)


Amy Prescott (Interim CBO for Sausalito – Marin City)


GUEST(S):


Janelle Campbell (Director of Special Education for the Marin County Office of Education)


Stella Garcia (Contract Manager for First Student, San Rafael Yard)
CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:30 a.m. in the Board Room at the Marin County Office of Education building in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:30 a.m.): -- Members approved the agenda as presented.

(M/Barbara Johnson, S/Paula Rigney)
Vote by member:
Aye:
Hoffman, Johnson, Marquand, Rigney, Rollins


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Menyon, Prescott, Wolfe
2.
Budget Approval Process:  [PUBLIC HEARING, then VOTE]
a.  PUBLIC HEARING ON PROPOSED BUDGET FOR 2017 – 2018.
(8:32 a.m.): -- Chairperson Michele Rollins opened the Public Hearing on the 
proposed budget for 2017 – 2018.  Michele asked our one (1) member of the 
public present if she had any questions or comments on the proposed budget.  
There were no questions asked, so the Public Hearing was closed – also at 8:32 
a.m.

b.  PUBLIC HEARING ON RESERVE LEVEL FOR PROPOSED BUDGET 
FOR 2017 – 2018. (8:32 a.m. to 8:34 a.m.): -- Chairperson Michele Rollins 
opened the Public Hearing for the Reserve Level for the proposed budget for 2017 
– 2018.  Again hearing no questions or comments from the member of the public 
present, this hearing was closed.

Chairperson Rollins noted that there is a specific form that the Marin County 
Office of Education uses for the Reserve Level Hearing.  She will provide the 
form to Dennis and asked that it be completed and placed on the agenda for the 
next Board of Directors meeting.

Dennis said he was unaware of the form in question, but will certainly use it in the 
future, as well as place the item on the next meeting agenda as requested.
Note:  
At 8:32 a.m., Board Treasurer Debbie Wolfe (Ross) joined the meeting while the Public Hearing for the Reserve Level was under discussion.

c.  Approve 2017 – 2018 Budget (8:34 a.m. to 8:37 a.m.): -- Dennis reviewed 
the proposed budget and bill back expenses for the Board.  The only changes that 
were made since these documents were presented in May, were minor adjustments 
to the Executive Director’s benefits package per the new rate structure.

Dennis also explained a few changes to the Bill Back spreadsheet.  Following a 
question from Doug Marquand on the State Entitlement funds now sent directly to 
member school districts, Dennis updated the historical Entitlement figures to the 
2014 – 2015 fiscal year.  That is the last fiscal year the MPTA received funds and 
those figures were used by the Marin County Office of Education to ensure the 
California Department of Education sent the correct figures to each school district 
– instead of to the MPTA.


Treasurer Debbie Wolfe said the State Entitlement funds listed for the Reed 
School District are not what they are receiving on their behalf.  She will forward 
the correct figures to Dennis so the documents can be corrected.


Members then approved the Budget for 2017 – 2018 as presented.  

(M/Midge Hoffman, S/Barbara Johnson)


Vote by member:

Aye:
Hoffman, Johnson, Marquand, Rigney, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Menyon, Prescott
Special Note:


At 8:37 a.m., Janelle Campbell entered the room for the Time Certain  agenda item.  The Board will complete the balance of the meeting agenda at the conclusion of the Time Certain presentation.

TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:37 a.m. to 8:52 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.  Janelle Campbell was in attendance.
Prior to Janelle presenting her information, Chairperson Rollins asked everyone to introduce themselves so our guest – Stella Garcia, Contract Manager of First Student San Rafael – would know who is in the room.

Janelle then reported on the following:

a.
The Extended School Year (ESY) programs operated by the Marin County Office 
of Education (MCOE) are starting classes on Monday, July 19, 2017.  This is the 
first year in many years that all MCOE programs start at the same time, instead of 
staggered start dates.

b.
The classroom normally housed at Terra Linda High School has had to relocate to 
the San Rafael High School campus for the ESY session due to construction.  
They will be using the classroom that Brett Mitchell teaches in at San Rafael 
High.  Mr. Mitchell’s class will relocate to a classroom nearby for their district 
sponsored ESY program.


For Fall 2017 there are a number of classroom site changes and/or additions 
to programs offered by MCOE:  

c.
Braun School will be moving from San Rafael to the Hill Education Center in 
Novato.  Dennis mentioned his concern about this site change and how it may 
affect our bus routes.  Currently we transport 15 students to Braun School for the 
2 classrooms there.  With the move to Novato, there is talk of a 3rd class starting.  
The addition of this class – and especially due to the move to Novato – there is a 
possibility that our bus routes operated may increase.  We won’t know how this 
plays out until the new school year begins, but Dennis wanted the Board to be 
aware of his concerns.

d.
A new class serving students with Autism will be located on the Short School 
campus in central San Rafael.  At this point there are 5 to 6 students projected to 
attend this class.  The addition of this classroom is a result of Anova School San 
Rafael closing and moving their campus to Santa Rosa (where their larger 
campus is already located).

e.
The classroom located at Glenwood School on the East side of San Rafael is 
moving to Manor School in Fairfax.  The decision to move was based on 
classroom space availability at Manor School.  The new classroom is much larger 
than the current space at Glenwood School and better serves the needs of this 
student population.

f.
A new high school level severely handicapped class will be located at Terra Linda 
High School, where another similar classroom format has been for a number of 
years.  The need for this additional classroom is due to students advancing from 
middle school to high school – primarily those students currently at Venetia 
Valley School in San Rafael.

 Note: 
At 8:45 a.m., Doug Marquand (San Rafael Elementary & High School Districts) ended his phone participation of the meeting.
g.
San Rafael Elementary School District’s Kindergarten classes will transition to a 
full-day format starting in 2017 – 2018.
h.
The Novato Unified School District may be changing classroom hours to a later 
start time – especially for the middle school and high school levels.

i.
Chairperson Michele Rollins added that Edna Maguire School in Mill Valley will 
move to a later start time as well.  Classes will start at 8:40 a.m. for the new 
school year.  There is one MCOE classroom located on this school campus.

j.
Janelle mentioned that a meeting is planned for the end of July for Transportation 
Supervisors to discuss changes for the 2017 – 2018 school year and to receive 
class lists for all MCOE programs offered.

k.
A brief discussion centered on the closing of Anova School in San Rafael and the 
need for transportation options for any district students that will travel out of 
Marin County for their class sites.  Currently, a number of students attend classes 
in Santa Rosa, Palo Alto, San Francisco, among other cities.  Options such as taxi 
transportation or “white school bus” usage were discussed.
l.
Treasurer Debbie Wolfe mentioned her concern and questions on insurance 
requirements and risk assessment for transportation.  Chairperson Michele Rollins 
thought this would be a good discussion matter for the Marin Schools Insurance 
Authority (MSIA) Board to address.

The Time Certain agenda item ended at 8:52 a.m.  The Board thanked Janelle for her attendance and input.

Note:
At this point, the Board returned to the remainder of the Action Session.

ACTION SESSION (Continued):

3.
Approve Addendum #15 to MPTA Lease & Fiscal Services Agreement 


(8:52 a.m.): -- Chairperson Rollins reviewed the new financial terms for the MPTA’s office lease and fiscal services agreements with the Tamalpais Union High School District for the 2017 – 2018 fiscal year.  Office rent will be $9,193.37 and fiscal services charges are $4,243.00 for 2017 – 2018.

Members approved Addendum #15 as presented.  

(M/Debbie Wolfe, S/Barbara Johnson)


Vote by member:

Aye:
Hoffman, Johnson, Rigney, Rollins, Wolfe
Nay:

No members


Abstention: 
No members

Absent:
Estrella, Marquand, Menyon, Prescott
4.
Approve Memorandum of Understanding with the Tamalpais Union High School District as the MPTA’s Fiscal Agent for Fiscal Year 2017 – 2018

(8:54 a.m.): -- Chairperson Rollins explained that this document details all duties and responsibilities of the MPTA’s fiscal agent.  This MOU was created to clarify language on what is expected from the member school district serving as the MPTA’s fiscal agent.  Currently, the fiscal agent is the Tamalpais Union High School District.


Members approved the Memorandum of Understanding with the Tamalpais Union High School District as the fiscal agent for the Marin Pupil Transportation Agency for the 2017 – 2018 fiscal year as presented.  

(M/Debbie Wolfe, S/ Midge Hoffman)

 
Vote by member:

Aye:
Hoffman, Johnson, Rigney, Rollins, Wolfe
Nay:

No members


Abstention: 
No members

Absent:
Estrella, Marquand, Menyon, Prescott
5.  
Approve lease agreement with the Tamalpais Union High School District for 
the MPTA’s office space for Fiscal Year 2017 – 2018 (8:55 a.m.): -- 
Chairperson Rollins briefly reviewed this document detailing the terms of the 
office space lease with our current space provider – the Tamalpais Union High 
School District.

There were no questions from the Board, so they approved the Lease Agreement 
with the Tamalpais Union High School District as presented.  

(M/Debbie Wolfe, S/Paula Rigney)


Vote by member:

Aye:
Hoffman, Johnson, Rigney, Rollins, Wolfe
Nay:

No members


Abstention: 
No members

Absent:
Estrella, Marquand, Menyon, Prescott
6.
Elect MPTA Officers for the Board of Directors for the 2017 – 2018 school year (8:55 a.m.): -- The slate of officers for the Marin Pupil Transportation Agency for the 2017 – 2018 school year are as follows:



Michele Rollins

Chairperson


Barbara Johnson

Vice Chairperson



Debbie Wolfe


Treasurer



Midge Hoffman

Secretary


The Board approved these officer candidates for the positions noted above for the 2017 – 2018 school year.  

(M/Debbie Wolfe, S/ Barbara Johnson)


Vote by member:

Aye:
Hoffman, Johnson, Rigney, Rollins, Wolfe
Nay:

No members


Abstention: 
No members

Absent:
Estrella, Marquand, Menyon, Prescott
CONSENT AGENDA (8:56 a.m.)

Note:
All items appearing on the Consent Agenda are approved in one action by the Board of Directors.  

Approval Items:

CA-1.
Approve Minutes of May 16, 2017 Board Meeting.
CA-2.
Approve Vendor Warrants dated May 1 to 31, 2017.

Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept an email Public Information request from 
Transparent California for salary information on the Executive Director of 
the Marin Pupil Transportation Agency.  Also attached is the response with 
the requested information. 
CA-4.  Acknowledge & Accept the Extended School Year (ESY) information and 
school session calendar. 
CA-5.
Acknowledge & Accept the Monthly Student Count Tally Sheet. 
CA-6.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance. 

The Board reviewed all information included with this agenda item and did not have any questions or comments.  Members unanimously approved the Consent Agenda as presented.  (8:56 a.m.)  

(M/Midge Hoffman, S/Debbie Wolfe)


Vote by member:

Aye:
Hoffman, Johnson, Rigney, Rollins, Wolfe
Nay:

No members


Abstention: 
No members

Absent:
Estrella, Marquand, Menyon, Prescott
DISCUSSION SESSION  (8:57 a.m. to 9:01 a.m.)
1.
Executive Director’s Report.  
a.
School District Calendars for 2017 – 2018.
b.
Marin County Office of Education (MCOE) Program Graduates 
2017. 

Chairperson Rollins briefly reviewed the information provided for this agenda 
item and asked that members keep Dennis up to date if their respective school 
districts update or make adjustments to their school calendars for the 2017 – 2018 
school year.

Secretary Midge Hoffman noted that some schools are going with a later class 
start time for the 2017 – 2018 school year.  Further, students in middle school and 
high school programs may see a later start time beginning with the 2018 – 2019 
school year per State regulations.

2.
Future agenda items requested by Board members: -- Chairperson Rollins 
asked that the Reserve Level Hearing form – that she will provide to Dennis – be 
included on the next meeting’s agenda for approval. .

3.
Discuss other business: -- There were no other business items to discuss.
4.
Set next meeting.


June 28, 2017 (Bill Back Committee Meeting).


August 8, 2017 (Board of Directors meeting – if necessary only)


September 13, 2017 (Board of Directors meeting)
ADJOURNMENT: 9:01 a.m.

Minutes\minutes 6-14-17
