JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, LARKSPUR, CALIFORNIA

MINUTES

June 13, 2018
BOARD MEMBERS PRESENT: 

Carlos Estrella – 8:27 a.m. (Reed), Midge Hoffman – 8:30 a.m. (Ross Valley), Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts), Amy Prescott (Interim CBO for Sausalito – Marin City), Michele Rollins (Mill Valley), Terri Ryland (Interim CBO for Tamalpais) & Deborah Wolfe – 8:33 a.m. (Ross).
BOARD MEMBERS ABSENT:



Paula Rigney (Larkspur – Corte Madera)
STAFF PRESENT:



Dennis Petri, Executive Director

GUEST(S):


None 
Special Note:


As members and guests arrived, Dennis distributed back-up material 


for the 2018 – 2019 Budget Approval Process.  A revised copy of the 


Multi-Year Projections was distributed.  (See Minutes Attachments 1)
CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:18 a.m. in the Board Room at the Marin County Office of Education building located at 1111 Las Gallinas Avenue in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:18 a.m.): -- Members approved the agenda as presented.

(M/Barbara Johnson, S/Amy Prescott)
Vote by member:
Aye:
Johnson, Marquand, Prescott, Rollins, Ryland


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Rigney, Wolfe
2.
Budget Approval Process:  [PRESENTATION & PUBLIC HEARING, then 


VOTE]

a. PRESENTATION OF THE PROPOSED 2018 – 2019 BUDGET 


(8:19 a.m.): -- Chairperson Rollins asked Dennis to present the budget for the 
Board.  Dennis noted that the budget was basically the same one as presented at 
our May 16, 2018 meeting with the following updates:  1)  Employee benefit costs 
were decreased by $100 due to new rates; and 2) our insurance quote arrived for 
the new fiscal year, so that line item was increased by $159.  

Chairperson Rollins said there are a few notes in the proposed budget report that 
should be corrected.  They are: 1) on page 28 of the agenda packet, under  Fund 
Balance, Section D, 3, e 1 & e 2 should read zero in object code 9790; 2) on page 
29 of the agenda packet under General Fund Multi-Year Projections, Item F9 for 
2020 – 2021 lists “No” for available reserves not meeting the standards.  The 
correct answer is “Yes”, as our reserves meet the minimum 5% reserve level 
adopted by the Board of Directors; 3) the updated Multi-Year Projections that 
were provided this morning are now a part of the proposed budget packet; and 4)  
on page 52 under General Fund, Joint Powers Agency Criteria and Standards 
Review, Item A9 lists “No personnel changes in the financial official positions” 
The correct response should be “Yes”, as our previous fiscal agent retired and 
Terri Ryland is serving as the Interim Chief 
Business Official for the Tamalpais 
Union High School District and the MPTA’s Interim Fiscal agent.


Chairperson Rollins also asked that Terri Ryland reprint the Cash Balance and 
Technical Review Checks for the state financial software program.


The Board had no further questions or comments, so Chairperson Rollins closed 
the presentation of the proposed 2018 – 2019 budget.

b.  PUBLIC HEARING ON PROPOSED BUDGET FOR 2018 – 2019
(8:25 a.m.): -- Chairperson Michele Rollins opened the Public Hearing on the 
proposed budget for 2018 – 2019.  There were no members of the public or guests 
present, so the Public Hearing was closed – also at 8:25 a.m.

c.  PUBLIC HEARING ON RESERVE LEVEL FOR PROPOSED BUDGET 
FOR 2018 – 2019. (8:26 a.m.): -- Chairperson Michele Rollins opened the Public 
Hearing for the Reserve Level for the proposed budget for 2018 – 2019.  Again 
there were no members of the public or guests present, so this hearing was closed 
shortly thereafter.
Note:  
At 8:27 a.m., Board Member Carlos Estrella (Reed) joined the meeting while the Public Hearing for the Reserve Level was under discussion.

Chairperson Rollins quickly updated Carlos Estrella on what the Board discussed 
for the first 3 agenda items pertaining to the proposed budget for 2018 – 2019.

d.  Approve 2018 – 2019 Budget (8:27 a.m.): -- Chairperson Rollins asked that 
when the motion is made to approve the budget for the 2018 – 2019 fiscal year, 
that it include the adjustments noted above under 2a and the inclusion of the 
updated Multi-Year Projections.  She further noted that the 
financial software 
report will need to be reprinted in its entirety once these changes have been 
included.

Board member Amy Prescott made the motion to approve the 2018 – 2019 budget 
as amended per Chairperson Rollins’ comments.  There were no further questions 
from the Board.  The Board unanimously approved the 2018 – 2019 budget as 
amended.


(M/Amy Prescott, S/Barbara Johnson)
Vote by member:
Aye:
Estrella, Johnson, Marquand, Prescott, Rollins, Ryland


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Wolfe
3.
Approve Addendum #16 to MPTA Lease & Fiscal Services Agreement 


(8:28 a.m.): -- Dennis reviewed the new financial terms for the MPTA’s office lease and fiscal services agreements with the Tamalpais Union High School District for the 2018 – 2019 fiscal year.  Office rent is $9,442.51 and fiscal services charges are $4,357.99 for 2018 – 2019.


There were no questions from the Board.  Members approved Addendum #16 as presented.  


(M/Barbara Johnson, S/Doug Marquand)


Vote by member:

Aye:
Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Ryland


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Rigney, Wolfe
Note:  
At 8:30 a.m., Board Secretary Midge Hoffman (Ross Valley) joined the meeting while Action Session Item #3 was under review.
4.
Approve Memorandum of Understanding with the Tamalpais Union High School District as the MPTA’s Fiscal Agent for Fiscal Year 2018 – 2019

(8:30 a.m.): -- Dennis explained that this document details all duties and responsibilities of the MPTA’s fiscal agent.  This MOU was created to clarify language on what is expected from the member school district serving as the MPTA’s fiscal agent.  Currently, the fiscal agent is the Tamalpais Union High School District.


Dennis also explained that he deleted the section of this agreement (known as paragraph K in the Executive Director’s contract), that awarded the Executive Director a 20% bonus based on his last 2 years salary upon retirement.  This section was negotiated out of the contract, so Dennis deleted it from this MOU as well.  


Board member Carlos Estrella asked about why the MPTA has a district serve as its fiscal agent, instead of using a consultant.  Dennis explained the history of the fiscal agent status that was set by the founding Board of Directors 25 years ago when the agency was formed. 


Being no further questions, members approved the Memorandum of Understanding with the Tamalpais Union High School District as the fiscal agent for the Marin Pupil Transportation Agency for the 2018 – 2019 fiscal year as presented.  


(M/Doug Marquand, S/Carlos Estrella)

 
Vote by member:

Aye:
Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Ryland, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Rigney
Note:  
At 8:33 a.m., Board Treasurer Deborah Wolfe (Ross) joined the meeting while Action Session Item #4 was under discussion.
5.  
Approve lease agreement with the Tamalpais Union High School District for 
the MPTA’s office space for Fiscal Year 2018 – 2019 (8:38 a.m.): --  Dennis 
briefly reviewed this document detailing the terms of the office space lease with 
our current space provider – the Tamalpais Union High School District.


There were no questions.  The Board of Directors approved the Lease Agreement 
with the Tamalpais Union High School District as presented.  


(M/Amy Prescott, S/Carlos Estrella)


Vote by member:

Aye:
Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Ryland, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Rigney
6.
Marin Pupil Transportation Agency Policies & Procedures:

a.  SECOND Reading / Review of Policy and Regulation re:  2018-03,


(Transportation & Revenue):  “The Marin Pupil Transportation Agency (MPTA) may transport students for Non-MPTA member school districts for a fee.”  Upon the request of a non-MPTA member school district – and if operationally efficient and cost effective – the MPTA may transport non-MPTA member school district students (8:40 a.m.): -- Dennis read Board 

Policy 2018-03 for the Board.  The Board of Directors had no questions.  The Board then unanimously approved agency policy 2018-03 as presented.


(M/Terri Ryland, S/Midge Hoffman)


Vote by member:

Aye:
Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Ryland, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Rigney
7.
Elect MPTA Officers for the Board of Directors for the 2018 – 2019 school year (8:41 a.m.): -- The slate of officers for the Marin Pupil Transportation Agency for the 2018 – 2019 school year are as follows:



Michele Rollins

Chairperson



Barbara Johnson

Vice Chairperson



Carlos Estrella


Treasurer



Midge Hoffman

Secretary


The Board approved the officer candidates for the positions noted above for the 2018 – 2019 school year.  Members unanimously elected the Board Officers (listed above) as presented.  


(M/Doug Marquand, S/Amy Prescott)


Vote by member:

Aye:
Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Ryland, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Rigney
CONSENT AGENDA  (8:44 a.m.) 

Note:
All items appearing on the Consent Agenda are approved in one action by the 
Board of Directors.  Board members, staff, or members of the public may request 
that an item be pulled for discussion prior to Consent Agenda approval.

Approval Items:

CA-1.
Approve Minutes of May 16, 2018 Board Meeting.
CA-2.
Approve Financial Documents as follows: 


a.
Vendor Warrants dated May 1 to 31, 2018. 

b.
Warrant registers (Backup data).  4 sheets attached. 
Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept the Extended School Year (ESY) information and 
school session calendar. 
CA-4.
Acknowledge & Accept the Monthly Student Count Tally Sheet – inclusive 
through May 2018.  

CA-5.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance – for May 2018. 


The Board reviewed all information included with this agenda item and did not have any questions or comments.  Members approved the Consent Agenda as presented.  (8:44 a.m.)  


(M/Doug Marquand, S/Carlos Estrella)


Vote by member:

Aye:
Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
Ryland (Terri was not present at the May 16, 2018 meeting, so felt 


she could not vote on the Minutes of that meeting).
Absent:
Rigney
TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:45 a.m. to 8:46 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.


Dennis stated that Janelle Campbell sent an email at 8:09 a.m. to say she was off 
site at a different meeting and offered her apologies to the Board for her absence.  
However, she did include some items of interest for the Board that Dennis read on 
her behalf:
Janelle reported on the following (via email):


a.  For the Extended School Year (ESY), the class at Vallecito School is moving to Dixie School due to construction work at Vallecito.

b.  For the school year starting in August, the following changes are in the planning stages:


c.  There will be a new classroom for grades 3 to 5 (mostly students currently in the classes at Willow Creek in Sausalito or Lynwood in Novato).  This classroom may be at the Wade Thomas School site or Manor School, both in the Ross Valley School District.  

Board Secretary Midge Hoffman said the class will be located at Manor School.


d.  There is a new Pre-Kindergarten class planned for the Marindale Early Intervention campus in the Terra Linda area of San Rafael.


e.  Magnolia Park Early Intervention classes are shifting their schedules for both classes, though no details are available at this time.


f.  In all the Early Interventions classes, projected student numbers are higher than in past years for the 2018 – 2019 school year.


The Board did not have any questions.  They asked Dennis to convey their appreciation to Janelle for this information.

DISCUSSION SESSION 
1.
Executive Director’s Report.
a.
School District Calendars for 2018 – 2019.  
Dennis quickly reviewed the member school districts’ 2018 – 2019 school year calendars that he downloaded from each districts’ website.  He asked if any updates become available, that members please let Dennis know.

Member Doug Marquand gave Dennis a copy of his district’s 2019 – 2020 school year calendar!

b.
Marin County Office of Education (MCOE) Program Graduates 
2018. 

Dennis stated that this school year, four students in various Marin County Office of Education programs graduated, ending their education career with MCOE.  Three of the students were in the San Rafael High School District and one was living in the Tamalpais Union High School District.

These numbers do not include students that the MPTA transports for school district operated programs.  He does not have a firm number for those graduates.
2. 
Future agenda items requested by Board members: -- The Board did not have any items they wished to include on the next meeting’s agenda.  
3.
Discuss other business: -- There was no other business to discuss.
4.
Set next meeting.


September 12, 2018
ADJOURNMENT: 8:47 a.m.


Scheduled meetings for the 2018 – 2019 school year:



September 12, 2018



October 10, 2018



November 14, 2018



December 12, 2018



January 16 or 23, 2019 **




**  (depending on date of the Governor’s Budget Workshop)


February 13, 2019



March 13, 2019



April 17, 2019



May 15, 2019



June 12, 2019

Minutes\minutes  6-13-18
