JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, LARKSPUR, CALIFORNIA

MINUTES

May 16, 2018
BOARD MEMBERS PRESENT: 

Carlos Estrella (Reed), Midge Hoffman – 8:43 a.m. (Ross Valley), 
Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts); Keith Ricci (Interim CBO for Sausalito – Marin City) and Michele Rollins (Mill Valley).

BOARD MEMBERS ABSENT:



Paula Rigney (Larkspur – Corte Madera)

Terri Ryland (Interim CBO for Tamalpais)


Deborah Wolfe (Ross)

STAFF PRESENT:



Dennis Petri, Executive Director

GUEST(S):


Janelle Campbell (Special Education Director for the Marin County Office of Education)
CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:18 a.m. in the Board Room at the Marin County Office of Education building located at 1111 Las Gallinas Avenue in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:18 a.m.): -- Members approved the agenda as presented.

(M/Barbara Johnson, S/Carlos Estrella)
Vote by member:
Aye:
Estella, Johnson, Marquand, Ricci, Rollins


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Ryland, Wolfe
2.
Approval of Budget & Bill Back Updates due to April 15, 2018 student counts (8:19 a.m.): -- Dennis informed the Board that the budget was decreased by $206,257 due to lower than projected transportation costs.  He explained that the revised budget (in September 2017), was increased due to 2 additional school bus routes that were added due to a number of factors.  One of those additional routes was eventually discontinued.  


Chairperson Rollins stated that with the elimination of this extra route, changes to the budget and bill back figures should have been made earlier – at the Second Period Interim Reporting Period.  Dennis agreed and apologized for not adjusting the budget at that time.   

The Board had no further questions or comments.  They then unanimously approved the Budget & Bill Back updates as presented.

 
(M/Barbara Johnson, S/Doug Marquand)

Vote by member:
Aye:
Estella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Ryland, Wolfe
3.
Review Request from First Student, Inc. for a full 5% rate increase effective September 1, 2018 (8:22 a.m.): -- Dennis reported that he had discussions with Dave Collins, Area General Manager of First Student after receiving his letter requesting the rate increase.  Dennis said he would take the request to the Board of Directors for consideration, but that our contract spells out when and how rate increases may occur.  

The Board discussed this request and the terms of our transportation contract with First Student.  The contract allows for a rate increase request based on the June Consumer’s Price Index (CPI) for the Bay Area.  The rate increase has a maximum increase of 5% per year based on the CPI report.  After further conversations and questions, the Board decided to take no action on this request.  Dennis was directed to communicate the no action decision to Mr. Collins.

4.  
Approve the use of Zum Services, Inc. as an additional service provider for 
the Marin Pupil Transportation Agency (8:32 a.m.): -- Dennis stated that he 
was contacted by representatives of Zum Services, Inc. seeking a business 
partnership to help transport some of our students.  Zum Services is fairly new to 
the area, but have already established a working relationship with a number of 
school districts in Marin County – including several MPTA member school 
districts.


A brief discussion ensued on this request and recent experience by a couple of 
MPTA member school districts.  Comments included that the service was fairly 
expensive.  However, the Board agreed that it might be worth trying Zum Services 
as a pilot program to see how their service and pricing compares for a number of 
students currently transported by taxicab.

The Board unanimously approved working with Zum Services on a pilot program and as an additional service provider for the MPTA.
 
(M/Doug Marquand, S/Barbara Johnson)

Vote by member:
Aye:
Estella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Ryland, Wolfe
5.
Approve letter of agreement with School & College Legal Services of 
California for the MPTA to remain as a “billable client” for purposes of legal 
advice and legal service needs (8:34 a.m.):  Dennis explained that the MPTA 
has been considered a “billable client” for legal needs as appropriate from School 
& College Legal Services of California for a number of years.  The legal needs for 
the MPTA are minimal and the hourly rate offered under the billable client 
relationship works best for our agency.


The Board unanimously approved the letter of agreement with School & College Legal Services of California as outlined above.


(M/Barbara Johnson, S/Carlos Estrella)

Vote by member:
Aye:
Estella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Ryland, Wolfe
Note:
Action items 6a & 6b were reviewed as one agenda item:

6.
Marin Pupil Transportation Agency Policies & Procedures: (8:35 a.m.)

a.  SECOND Reading / Review of Policy and Regulation re:  2018-01,


(Transportation):  “Transportation will be provided by the Marin Pupil Transportation Agency (MPTA) for students with special needs attending classes within Marin County upon request of a member resident school district or the Marin County Office of Education on their behalf.”  Transportation for students attending classes outside Marin County will be the responsibility of their resident school district, not the MPTA. 

b.  SECOND Reading / Review of Policy and Regulation re: 2018-02,


(Transportation):  “For students of member school districts that reside full or part time in a school district that is not a member of the MPTA, the resident school district will be responsible for transportation arrangements.”  The MPTA will provide transportation for a member school district student when the child is living in their resident school district (full or part time), but not if they live full or part time in a school district that is not a member of the MPTA Joint Powers Agreement.  


Dennis read both proposed policies (above) for the Board.  The Board of Directors 
had no questions.  The Board then unanimously approved both agency policies – 
2018-01 & 2018-02 as presented.


(M/Doug Marquand, S/Carlos Estrella)

Vote by member:
Aye:
Estella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Ryland, Wolfe
CONSENT AGENDA  (8:42 a.m.) 

Note:
All items appearing on the Consent Agenda are approved in one action by the 
Board of Directors.  Board members, staff, or members of the public may request 
that an item be pulled for discussion prior to Consent Agenda approval.

Approval Items:

CA-1.
Approve Minutes of March 15, 2018 Board Meeting. 
CA-2.
Approve Financial Documents as follows:  


a.
Vendor Warrants dated March 1 thru April 30, 2018. 

b.
Warrant registers (Backup data).  8 sheets attached.  
Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept a letter received from the Marin County Office of 
Education on acceptance of the MPTA’s Second Period Interim Report for 
Fiscal Year 2017 - 2018.  
CA-4.
Acknowledge & Accept the letter received from the office of Betty T. Yee, 
California State Controller on the Certification Letter for Fiscal Year 2016 – 
2017 MPTA Audit.  

CA-5.
Acknowledge & Accept the Monthly Student Count Tally Sheet.   

a.
March 2018.  

b.
April 2018.  
CA-6.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance.  

a.
March 2018.


b.
April 2018.  

CA-7.  Acknowledge & Accept the meeting calendar for the Marin Pupil 
Transportation Agency’s 2018 – 2019 fiscal year. 


The Board reviewed all information included with this agenda item and did not have any further questions or comments.  Members unanimously approved the Consent Agenda as presented.  (8:42 a.m.)  


(M/Barbara Johnson, S/Doug Marquand)

Vote by member:
Aye:
Estella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Ryland, Wolfe
Note:
Our Time Certain guest speaker had not arrived yet, so the Board decided to 
move on to the Discussion Session of the agenda at this time. 
Note:
Secretary Midge Hoffman (Ross Valley) joined the meeting at 8:43 a.m. as the Discussion Session was about to be begin.

DISCUSSION SESSION 
1.
A second look at the proposed 2018 – 2019 Budget & Bill Back.  These figures have been adjusted since the initial presentation at our January 24, 2018 Board of Directors meeting.  The figures now include changes due to the April 15, 2018 student counts. 
a.
Proposed budget for 2018 – 2019.  
b.
Proposed bill back figures for 2018 – 2019.  

Dennis explained that the proposed 2018 – 2019 Budget & Bill Back figures have been updated to include:  a) current student counts as of December 15, 2017 and April 15, 2018; b) salary and benefit package figures for the Executive Director increased for this fiscal year as approved in a multi-year adjustment by the Board on February 14, 2018; c) projected increase for First Student’s rates of 3.35%, 


d) projected school days for the regular school year based on the calendars for San Rafael City Schools as well as the Tamalpais Union High School District; 

and e) the Extended School Year (ESY) days projected for Marin County Office of Education (MCOE) programs.

The Board had no questions or comments on this material.

2.
Marin Pupil Transportation Agency Policies & Procedures:

a.  First Reading / Review of Policy and Regulation re:  2018-03,


(Transportation & Revenue):  “The Marin Pupil Transportation Agency (MPTA) may transport students for Non-MPTA member school districts for a fee.”  Upon the request of a non-MPTA member school district – and if operationally efficient and cost effective – the MPTA may transport non-MPTA member school district students.  

b.  Report of Revenue from Non-MPTA School Districts 2015 / 2016 to 
present.  

Dennis read the First Reading of Policy 2018-03 for the Board.  Chairperson 
Rollins reviewed the Report of Revenue figures (see 2b above) and suggested the 
Board look at increasing these fees by the Consumers Price Index (CPI) in the 
future.  Carlos Estrella agreed and asked that the fee structure be looked at next 
year for a possible increase.

3.
Seek & select nominations for MPTA Board of Directors’ Officers for 2018 – 2019.  Elections to occur at the June 13, 2018 meeting.

Dennis reviewed the list of current MPTA Board of Directors’ Officers.  Chairperson Rollins asked if anyone present was interested in serving as an Officer for the next fiscal year.  Carlos Estrella said he would be interested if an opening occurs.
Special Note:


At 8:48 a.m., Janelle Campbell entered the room for the Time Certain agenda item.  The Board will complete the balance of the meeting agenda at the conclusion of the Time Certain presentation.

TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:48 a.m. to 8:58 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.  Janelle Campbell was in attendance.
Janelle reported on the following:


a.  Janelle told the Board that she held a meeting with the Transportation Directors to discuss the Extended School Year (ESY) 2018.  Janelle informed them that 1) the Vallecito class was moving to Dixie School for ESY due to construction on the Vallecito campus; and 2) due to construction on the Venetia Valley School campus, 2 MCOE classrooms and 2 district special needs classrooms were moving for ESY.  The elementary level classrooms are moving to Short School.  The middle school grade students are moving to Davidson Middle School.


Changes for the 2018 – 2019 school year include:


b.  MCOE students who are entering the 3rd to 5th grades at Lynwood School & Willow Creek Academy will move to a new school site that has not been identified yet. 

c.  MCOE is partnering with Life House to support an inclusion preschool program on the Marindale campus.  This new program is called Great Expectations.  MCOE is not sure if transportation will be affected by this new program.


d.  Class hour changes may be in the works for the Early Intervention Programs located at Magnolia Park EI campus in Lucas Valley.


e.  Janelle said more details on these possible changes for the 2018 – 2019 school year will be available when she meets with the Transportation Directors in late June or early July.


Chairperson Rollins asked if Janelle projects any additional transportation costs for the MPTA and member school districts for the upcoming school year.  Janelle said that large numbers of incoming students for the Post-Secondary Programs at Grant Grover and Indian Valley College may mean additional classrooms for a few years.  This would definitely affect the MPTA and other transportation providers.

Due to the time – 8:58 a.m. – and the need for members of the Board of Directors to move to another county meeting, The Time Certain agenda item concluded at this time.  The Board thanked Janelle for her attendance and input.

Note:
At this point, the Board returned to the remainder of the Agenda.

DISCUSSION SESSION (Continued)  (8:58 a.m. to 9:00 a.m.)
2. 
Future agenda items requested by Board members: -- The Board did not have any items they wished to include on the next meeting’s agenda.  
3.
Discuss other business: -- There was no other business to discuss.
4.
Set next meeting.


June 13, 2018
ADJOURNMENT: 9:00 a.m.

Minutes\minutes 5-16-18
