JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, LARKSPUR, CALIFORNIA

MINUTES

March 15, 2017
BOARD MEMBERS PRESENT: 

Douglas Crancer (Interim CBO for Tamalpais), Midge Hoffman – 8:22  (Ross Valley), Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts); Amy Prescott (Interim CBO for Sausalito – Marin City); Paula Rigney (Larkspur – Corte Madera), Michele Rollins (Mill Valley), Deborah Wolfe – 8:29 (Ross) and Dennis Petri (MPTA).

BOARD MEMBERS ABSENT:


Carlos Estrella (Reed)
GUEST(S):


Janelle Campbell (Director of Special Education for the Marin County Office of Education)
Special Board of Directors’ notes:

1.
Douglas Crancer announced that Daniel Menyon has been hired as the new Senior 
Director of Fiscal Services for the Tamalpais Union High School District.  Mr. 
Menyon will start his new position on March 20, 2017.  

CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:20 a.m. in the Board Room at the Marin County Office of Education building in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:20 a.m.): -- Members approved the agenda as presented.

(M/Amy Prescott, S/Barbara Johnson)
Vote by member:
Aye:
Crancer, Johnson, Marquand, Prescott, Rigney, Rollins


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Wolfe
2.
Approval of Budget & Bill Back Revisions (8:21 a.m.): -- Approve revisions to the 2016 – 2017 budget & bill back figures.  Dennis reviewed the changes to the 2016 – 2017 Budget & Bill Back figures which include:  a)  an increase to the Bill Back of $323,906 to cover projected transportation cost increases; b) an increase of our interest earnings of approximately $1,500; c) transportation cost increases projected at $305,757; and d) increases to the Executive Director’s salary and benefits package of $3,557.

Members did not have any questions.  The Board then approved the revisions to the 2016 / 2017 MPTA Budget and Bill Back as presented.  


(M/Amy Prescott, S/Barbara Johnson)

Vote by member:
Aye:
Crancer, Johnson, Marquand, Prescott, Rigney, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Wolfe
Note:
Board Secretary Midge Hoffman (Ross Valley) joined the meeting as Action Session #3 was about to be discussed.  (8:22 a.m.)

3.
Approval of Second Period Interim Report (8:22 a.m.): -- Approve 2016 – 2017 Second Period Interim Report.  Douglas Crancer stated that the Second Period Interim Report was consistent with the budget and bill back changes noted in Action Session #2 above.  There were a few questions from the Board concerning the percentage used for revenue and transportation costs in the multi-year projections.  After a little discussion and website checking, it was agreed that the percentages used by Douglas and his staff were correct and appropriate.


The Board then approved the Second Period Interim Report as presented.


(M/Barbara Johnson, S/Amy Prescott)

Vote by member:
Aye:
Crancer, Hoffman, Johnson, Marquand, Prescott, Rigney, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella
Note:
Board Treasurer Debbie Wolfe (Ross) joined the meeting while Action Session #3 was under discussion.  (8:29 a.m.)

Special Note:


At 8:30 a.m., Janelle Campbell entered the room for the Time Certain  agenda item.  The Board will complete the remaining Action Items (the Consent Agenda) at the conclusion of the Time Certain presentation.

TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:30 a.m. to 8:33 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.  Janelle Campbell was in attendance.

Janelle reported on the following:

a.
MCOE is working on planning for the 2017 / 2018 school year now.  At this point 
in their planning, there are a couple of possible classroom sites changes.  One 
possibility is that the program at Braun School may expand and relocate to Hill 
Education Center in Novato.
b.
Janelle handed out a spreadsheet listing MCOE’s Extended School Year (ESY) 
dates, classroom hours, locations, and staff.  Please see Minutes Attachment 1. 
c.
MCOE is looking at expanding programs for students with Autism due to the 
Anova School San Rafael location closing and relocating to Santa Rosa.  This 
decision would include finding appropriate classroom space – of which none is 
identified yet.

d.
Vallecito School may have some construction on site this summer.  This would 
mean the classroom located at Vallecito will have to move to a different location 
on the same campus.
The Time Certain agenda item ended at 8:33 a.m.  The Board thanked Janelle for her attendance and input.

Note:
At this point, the Board returned to the Action Session of the agenda.

ACTION SESSION (Continued):

CONSENT AGENDA (8:33 a.m. to 8:34 a.m.)
Note:
All items appearing on the Consent Agenda are approved in one action by the Board of Directors.  

Approval Items:

CA-1.
Approve Minutes of February 8, 2017 Board Meeting. 
CA-2.
Approve Vendor Warrants dated February 1 – 28, 2017
Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept the letter received from the office of Betty T. Yee, 
California State Controller on the Certification Letter for Fiscal Year 2015 – 
2016 MPTA Audit. 
CA-4.
Acknowledge & Accept a letter received from the Marin County Office of 
Education on 
No Findings for the MPTA’s Audit for Fiscal Year 2015 – 
2016. 
CA-5.
Acknowledge & Accept the Monthly Student Count Tally Sheet. 
CA-6.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance. 

The Board reviewed all information included with this agenda item and did not have any questions or comments.  Members unanimously approved the Consent Agenda as presented.  (8:34 a.m.)  (M/Midge Hoffman, S/Amy Prescott)

Vote by member:
Aye:
Crancer, Hoffman, Johnson, Marquand, Prescott, Rigney, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella
DISCUSSION SESSION: (8:35 a.m. to 8:41 a.m.) 
1.
Meeting Dates for Bill Back Procedures Committee: -- Chairperson Michele 
Rollins asked for volunteers among the Board for working with Dennis on Bill 
Back Procedures and possible changes.  The following members volunteered:


Chairperson Michele Rollins (Mill Valley)



Treasurer Debbie Wolfe (Ross)



Doug Marquand (San Rafael Elementary & High School Districts)



Amy Prescott (Sausalito – Marin City)



Daniel Menyon (Tamalpais) **


**  Daniel is the Fiscal Agent of the MPTA, so his presence on this committee 
will be requested once he starts work on March 20, 2017.


The committee agreed to meet on April 19, 2017 which is the next date for our 
regularly scheduled full Board meeting.  However, since it is most likely the 
Board will not meet in April; we will use this date instead for the committee.

2.
Board Chairperson:  Report Back to the Board on Discussion with James 
Cerreta, Assistant Superintendent of the Marin County Office of Education’s 
Business Services Department Concerning Possible Participation on the 
Marin County Civil Grand Jury: -- Michele reported that she spoke with Jon 
Lenz, SELPA Director and there is no interest at this time on the part of MCOE 
administrators or staff to seek membership on the Marin County Civil Grand Jury.
3.
Future agenda items requested by Board members: -- There were no items 
noted for future Board meetings.

4.
Discuss other business.



a.  Spring Break Dates:  Sausalito – Marin City School District 



(April 17 to 21, 2017): -- Dennis informed the Board that the classroom 


we serve at Willow Creek Academy for 5 Early Intervention students is 


scheduled for a Spring Break 1 week later than the break for all other 


schools in Marin County.  Thus, we will have to operate 1 school bus route 

at an approximate cost of $2,120 for this week.

Amy Prescott (Interim Chief Business Manager for the Sausalito – Marin City 
School District) said she will work with staff to try and schedule Spring Break 
2018 for the same week as all other school districts in the county.
5.
Set next meeting.


April 19, 2017 (Committee meeting, not full Board meeting).


May 17, 2017
ADJOURNMENT: 8:41 a.m.

Minutes\minutes 3-15-17
