
JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, Larkspur, California
MINUTES

March 13, 2019
BOARD MEMBERS PRESENT: 

Corbett Elsen (Tamalpais), Carlos Estrella (Reed), Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts), Michele Rollins (Mill Valley) & Deborah Wolfe (Ross).
BOARD MEMBERS ABSENT:



Midge Hoffman (Ross Valley)


Keith Ricci (Interim Business Manager for Sausalito - Marin City)



Paula Rigney (Larkspur – Corte Madera)
STAFF PRESENT:



Dennis Petri, Executive Director

GUEST(S):


Kristi Dahlstrom (co-Director of Special Education for MCOE)

CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:20 a.m. in the Board Room at the Marin County Office of Education building located at 1111 Las Gallinas Avenue in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:20 a.m.): -- Members approved the agenda as presented.


(M/Barbara Johnson, S/Corbett Elsen)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney
2.
Approval of Budget & Bill Back Revisions (8:21 a.m.): -- Approve revisions to the 2018 – 2019 budget & bill back figures. – Dennis explained there were very minor changes to the budget and bill back figures – less than $4,000.00 on each.  The main changes for member school districts are related to student counts of December 2018.


Chairperson Michele Rollins reminded the Board that Column 8 of the Bill Back Spreadsheet (page 9 of the Agenda Packet) shows the current projected costs to districts.


There were no additional comments or questions.  Members approved the Budget & Bill Back Revisions as presented.  (M/Doug Marquand, S/Carlos Estrella)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney
3.
Approval of Second Period Interim Report (8:23 a.m.): -- Approve 2018 – 2019 Second Period Interim Report: -- Fiscal Agent Corbett Elsen reported that this document was very easy to complete and there were no issues or problems doing so.  There were no questions from Board members.  Members approved the Second Period Interim Report as presented.


(M/Deborah Wolfe, S/Barbara Johnson)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney
4.
Approve Memorandum of Understanding with the San Rafael High School District as the MPTA’s new Fiscal Agent effective July 1, 2019 (8:23 a.m.): -- This document addresses the relationship between the Marin Pupil Transportation Agency (MPTA) and its fiscal agent – the San Rafael High School District.  Cost for service for the 2019 – 2020 fiscal year is $14,045.    


A “Mark-up” Version of this document was also included in the Agenda Packet.


Dennis stated that the MOU no longer includes information about his salary and benefit package.  That information is in the Executive Director’s Contract.


Doug Marquand:  Stated that there will be no loss for Dennis’ benefits with the switch to San Rafael High School District as the new Fiscal Agent.  Doug mentioned that San Rafael has a benefit package based on a tiered rate schedule,  while the Tamalpais Union High School District has a composite rate structure.

Carlos Estrella:  Carlos asked if the San Rafael City Schools’ Trustees had any questions or concerns when approving the Memorandum of Understanding.

Doug Marquand:  No.  Everything went well with their Board of Trustees approval.


There were no other questions.  Members approved the Memorandum of Understanding with the San Rafael High School District for Fiscal Agent Services effective July 1, 2019 as presented.

 
(M/Carlos Estrella, S/Corbett Elsen)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney
5.  
Approve lease agreement with the San Rafael High School District for the MPTA’s new office space effective July 1, 2019 (8:29 a.m.): -- This document details the terms of the office space lease with our new space provider – the San Rafael 
High School District.  Office space rent for the 2019 – 2020 fiscal year is $9,725. 


A “Mark-up” Version of this document was also included in the Agenda Packet.


Vice Chairperson Barbara Johnson asked where the office was located.  
Dennis said it is at 38 Union Street in San Rafael.  The new office is a portable 
office unit located within the Corporation Yard of San Rafael City Schools.  
Dennis stated the office is larger than his current location and has an adjacent 
room that can be used for meetings.  This location should work out well for the 

MPTA’s use.


There were no other questions.  Members approved the Memorandum of Understanding with the San Rafael High School District for the MPTA’s Office Space Lease effective July 1, 2019 as presented.


(M/Barbara Johnson, S/Doug Marquand)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney
Special Note:


At 8:30 a.m., Guest speaker Kristi Dahlstrom (co-Director of Special Education for the Marin County Office of Education) joined the meeting while Action Session Item #5 was under review.  The Board will complete the balance of the meeting agenda at the conclusion of the Time Certain presentation.

TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:30 a.m. to 8:35 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month Kristi Dahlstrom co-Director of Special Education was in attendance.
Kristi reported on the following:


a. Kristi stated that later this morning, the Transportation Supervisors are meeting 
with Janelle Campbell to discuss the Extended School Year session (ESY) this 
summer.


b. For the ESY session, there are a number of schools in the Novato Unified 
School District that will be under construction.  Several of the class sites we 
currently utilize will have to be moved to other schools in the district.  No definite 
plans at this point.


c. The Marin County Office of Education is considering possible program 
expansion for the 2019 / 2020 school year.  This is still in the planning stages. 


Chairperson Michele Rollins:  Michele asked if there are any school sites – 
MCOE or District – that are considering bell changes for next school year.


Corbett Elsen:  Corbett said that Tamalpais High School is considering a later 
start time for the new school year.  Nothing is finalized yet, but they are looking 
at an 8:20 a.m. bell time (currently 8:00 a.m.).

The Time Certain agenda item ended at 8:35 a.m.  The Board thanked Kristi for her attendance and input.

Note:
At this point, the Board returned to the remainder of the Action Session.

ACTION SESSION (continued):

6.
Marin Pupil Transportation Agency Policies & Procedures:

a. SECOND Reading / Review of Policy and Regulation re:  2019-01,


(Safety Plans & Procedures) (8:35 a.m.):  “Transportation Safety Plan for School Personnel.”  This document will be provided to each school site that the Marin Pupil Transportation Agency serves. – Dennis explained that this is the same document presented at the January 23, 2019 meeting.  


The Board of Directors did not have any questions.  Members approved Board Policy 2019-01 as presented.


(M/Deborah Wolfe, S/Carlos Estrella)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney

b. SECOND Reading / Review of Policy and Regulation re: 2019-02,


(Safety Plans & Procedures) (8:36 a.m.):  “Transportation Policies & Procedures Handbook for Students with Special Needs.”  This document – which is also available in Spanish – will be provided to any student’s parent or guardian on request. – Dennis noted that minor changes suggested at the January 23, 2019 meeting have been incorporated in this document.  The additional wording on Bus Suspension, said that “Parents/guardians or the student’s school district of residence are responsible for providing transportation to and from school during the one (1) to five (5) day suspension.”     


There were no questions from the Board.  Members approved Board Policy 2019-02 as amended and presented.


(M/Doug Marquand, S/Carlos Estrella)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney
CONSENT AGENDA  (8:38 a.m. to 8:42 a.m.)
Note:
All items appearing on the Consent Agenda are approved in one action by the 
Board of Directors.  Board members, staff, or members of the public may request 
that an item be pulled for discussion prior to Consent Agenda approval.

Approval Items:

CA-1.
Approve Minutes of January 23, 2019 Board Meeting. 
CA-2.
Approve Financial Documents as follows:  


a.
Vendor Warrants dated January 1 - 31, 2019.  

b.
Warrant registers (Backup data).  4 sheets attached. 


c.
Vendor Warrants dated February 1 – 28, 2019. 

d.
Warrant registers (Backup data).  4 sheets attached. 

Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept a letter from the Marin County Office of Education noting no Audit exceptions in the Audit report for the year ending June 30, 2018.  
CA-4.
Acknowledge & Accept the Monthly Student Count Tally Sheet – inclusive 
through February 2019.  
CA-5.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance – for January 2019. 

CA-6.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance – for February 2019. 


Dennis mentioned that the student counts are increasing rapidly.  Just this week alone, we added 12 students, while only losing 2 students.  A net gain of 10 student in one week alone!


Members did not have any questions on the material presented.  Members approved the Consent Agenda as presented.  (8:42 a.m.)

(M/Corbett Elsen, S/Deborah Wolfe)
Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Ricci, Rigney
DISCUSSION SESSION 

[ALL ITEMS BELOW ARE INFORMATIONAL ITEMS]  
1.  
Future agenda items requested by Board members: -- The Board did not have any items they wished to include on the next meeting’s agenda. 

2.
Discuss other business: -- There was no other business to discuss.
3.
Set next meeting.


April 17, 2019
ADJOURNMENT:  8:46 a.m.
* -- Items followed by attachment.

** -- Items to be distributed at meeting.

Scheduled meetings for the 2018 – 2019 school year:



April 17, 2019



May 15, 2019



June 12, 2019

Minutes\minutes  3-13-19

