JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, LARKSPUR, CALIFORNIA

MINUTES

February 14, 2018
BOARD MEMBERS PRESENT: 

Carlos Estrella – 8:28 a.m. (Reed), Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts); Daniel Menyon (Tamalpais), Paula Rigney – 8:49 a.m. (Larkspur – Corte Madera), Michele Rollins (Mill Valley), Deborah Wolfe (Ross) and Dennis Petri (MPTA).

BOARD MEMBERS ABSENT:



Midge Hoffman (Ross Valley)

Amy Prescott or Keith Ricci (Interim Business Officials for Sausalito – Marin City)

GUEST(S):


None
CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:24 a.m. in the Board Room at the Marin County Office of Education building located at 1111 Las Gallinas Avenue in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:24 a.m.): -- Members approved the agenda as presented.

(M/Barbara Johnson, S/Deborah Wolfe)
Vote by member:
Aye:
Johnson, Marquand, Menyon, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Prescott, Rigney
Notes:
1.  Closed Session was scheduled at this time.  However, Chairperson Michele Rollins asked that we wait to conduct the Closed Session until later in the meeting to allow for possible late arrivals of additional Board of Directors members. 

2.  Therefore, the Board moved to the Consent Agenda Items.
CONSENT AGENDA  (8:25 a.m.) 

Note:
All items appearing on the Consent Agenda are approved in one action by the 
Board of Directors.  Board members, staff, or members of the public may request 
that an item be pulled for discussion prior to Consent Agenda approval.

Approval Items:

CA-1.
Approve Minutes of January 24, 2018 Board Meeting.
CA-2.
Approve Financial Documents as follows:


a.
Vendor Warrants dated January 1 – 31, 2018. 


b.
Warrant registers (Backup data).  4 sheets attached.

Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept a letter from the Marin County Office of Education noting no Audit exceptions in the Audit report for the year ending June 30, 2017. 
CA-4.
Acknowledge & Accept the Monthly Student Count Tally Sheet. 
CA-5.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance.

The Board reviewed all information included with this agenda item and did not have any further questions or comments.  Members unanimously approved the Consent Agenda as presented.  (8:25 a.m.)  


(M/Deborah Wolfe, S/Doug Marquand)

Vote by member:
Aye:
Johnson, Marquand, Menyon, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Estrella, Hoffman, Prescott, Rigney
Notes:  1.  At this time, the Board moved to the Closed Session agenda item.

 2.  Prior to entering Closed Session, Dennis thanked the Board for their 
discussion on this item at the last MPTA Board of Directors meeting.  Dennis said 
that he had talked with Chairperson Michele Rollins about the Board’s intention 
to increase his salary and the options discussed in February.  


3.  Material included with this agenda item are three (3) options for the Board to 
consider to raise Dennis’ salary to the level the Board indicated earlier. Dennis 
stated he is very grateful for the Board’s intent and is fine with any of the options 
presented that the Board wishes to offer.

Dennis then left the room so the Board of Directors could meet in Closed Session, 
which started at 8:27 a.m.

CLOSED SESSION  (8:27 a.m. to 8:46 a.m.)
1.
Public employee performance evaluation (Title:  Executive Director) and conference with labor negotiators (Unrepresented employee: Executive Director) pursuant to Government Codes 54957 & 54957.6. 
2.
Current contract for Executive Director (approved on February 8, 2017).

3.
Executive Director’s Contract (including proposed revisions – 3 options)
4.
Contract Revisions for Executive Director Approval form – 3 options.  
Special Notes:



1.  At 8:28 a.m. Board Member Carlos Estrella (Reed) arrived for the meeting.  


2.  At 8:31 a.m., our Guest Speaker for the Time Certain agenda item arrived.  Janelle Campbell (Director of Special Education for the Marin County Office of Education) spoke with Dennis in the hallway outside the meeting room.  Janelle said she really didn’t have anything new to report to the Board.  She did ask that Dennis remind the Board that MCOE personnel are already working on plans for the Extended School Year (ESY) session for this summer, as well as for the start of the 2018 – 2019 school year.


3.  At 8:45 a.m., Chairperson Michele Rollins asked Dennis to enter the 
meeting room as the Closed Session discussion was completed.

Reporting Out of Closed Session

Chairperson Michele Rollins informed Dennis that the Board of Directors took 
action to approve Option 2 as outlined in the agenda packet.  Further, the Board 
wants Dennis to know they truly appreciate his work as head of the Marin Pupil 
Transportation Agency.  

Option 2 is 
described as follows:
Section 1 – Term.
Extend the contract for one (1) additional year (beyond what is 



currently established) with a new ending date of June 30, 2020.

Section 3a – Salary.
Retroactive to July 1, 2017, increase the current salary of $110,885.74 to $117,478.88 ($116,478.88 salary + $1,000.00 for Master’s Degree).  This is an increase of 6.0% to the base salary.  

.
Effective July 1, 2018, increase the salary of $117,478.88 to $123,302.82 ($122,302.82 salary + $1,000.00 for Master’s Degree).  This is an increase of 5.0% to the base salary.  

.
Effective July 1, 2019, increase the salary of $123,302.82 to $129,417.96 ($128,417.96 salary + $1,000.00 for Master’s Degree).  This is an increase of 5.0% to the base salary.  

Section 3k – Benefits.In consideration of the salary increase options (mentioned above),




it is recommended that paragraph k be deleted.  Paragraph k of the 




Executive Director’s contract refers to a one-time retirement bonus 


of 20% of the last 12 months gross salary. 



Dennis thanked the Board for their support and generosity.  (Minutes 
attachments 1 & 2 detail the new contract and terms as noted above).

Members unanimously approved Option 2 as the agreed upon salary adjustments and contract extension with Dennis Petri, Executive Director.  (8:46 a.m.)  


(M/Michele Rollins, S/Deborah Wolfe)

Vote by member:
Aye:
Estrella, Johnson, Marquand, Menyon, Rollins, Wolfe


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Prescott, Rigney
TIME CERTAIN – Scheduled for 8:30 a.m.
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.


No Time Certain agenda item was held this month.  .

DISCUSSION SESSION 
1.
Discussion on MPTA Board of Directors meeting date for March 2018: -- Chairperson Michele Rollins has a scheduling conflict with the March 14, 2018 meeting date.  She has asked that the Board consider moving this meeting to the following day, Thursday, March 15, 2018.


The Board agreed to move the March meeting to Thursday, March 15, 2018 as noted above.
Special Note:



At 8:49 a.m. Board Member Paula Rigney (Larkspur – Corte Madera) arrived for the meeting as the Board was discussing the March meeting date (above). 

2. 
Future agenda items requested by Board members: -- Vice Chairperson Barbara Johnson asked that the next meeting include a discussion or presentation on Written Board Policies & Procedures that Dennis mentioned at the December 13, 2017 meeting.  Dennis agreed to include this topic on the March 15, 2018 meeting agenda as requested.
3.
Discuss other business: -- There was no other business to discuss at this 
meeting.
4.
Set next meeting.


March 15, 2018
ADJOURNMENT: 8:50 a.m.


Balance of scheduled meetings for the 2017 – 2018 school year:



March 15, 2018



April 18, 2018



May 16, 2018



June 13, 2018
Minutes\minutes  2-14-18
