JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, LARKSPUR, CALIFORNIA
MINUTES

December 14, 2016
BOARD MEMBERS PRESENT: 


Douglas Crancer (Interim CBO for Tamalpais), Carlos Estrella – 8:20 (Reed), Midge Hoffman (Ross Valley), Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts); Amy Prescott – 8:22 (Interim CBO for Sausalito – Marin City), Michele Rollins (Mill Valley), Deborah Wolfe – 8:20 (Ross) and Dennis Petri (MPTA).

BOARD MEMBERS ABSENT:


Paula Rigney (Larkspur – Corte Madera).
GUEST(S):


Janelle Campbell (Director of Special Education for the Marin County Office of Education) 
CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:17 a.m. in the Board Room at the Marin County Office of Education building in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:17 a.m.): -- Members approved the agenda as presented.

(M/Barbara Johnson, S/Midge Hoffman)
Vote by member:
Aye:
Crancer, Hoffman, Johnson, Marquand, Rollins


* Doug Marquand’s vote counts as 2.  He represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

Estrella, Prescott, Rigney, Wolfe
2.
Approve Rate Adjustment for First Student, Inc. (8:18 a.m.): -- Dennis explained that First Student is requesting a rate increase of 2.7% for the balance of the 2016 – 2017 fiscal year effective December 1, 2016.  This increase is allowed under the guidelines of the transportation contract in effect.  Normally, First Student requests the rate increase to be effective September 1; however, they did not send a timely letter requesting the increase, so the effective date was pushed back to December 1, 2016.

Members unanimously approved the rate increase of 2.7% as requested, effective December 1, 2016. 


(M/Barbara Johnson, S/Midge Hoffman)

Vote by member:
Aye:
Crancer, Hoffman, Johnson, Marquand, Rollins


* Doug Marquand’s vote counts as 2.  He represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

Estrella, Prescott, Rigney, Wolfe

3.
Approval of Audit of Financial Statements (8:19 a.m.): -- Douglas Crancer noted that the audit conducted by Nigro & Nigro, PC for the year ended June 30, 2016 had no findings and was in line with the Unaudited Actuals.  Members did not have any questions about this document.  Members unanimously approved the audit for the year ending June 30, 2016.


(M/Midge Hoffman, S/Doug Marquand)

Vote by member:
Aye:
Crancer, Hoffman, Johnson, Marquand, Rollins


* Doug Marquand’s vote counts as 2.  He represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

Estrella, Prescott, Rigney, Wolfe

Note:
Board Treasurer Debbie Wolfe (Ross) joined the meeting as  Action Session #4 was about to be discussed.   (8:20 a.m.)

Note:
Board Member Carlos Estrella (Reed) also joined the meeting as Action Session #4 was about to be discussed.   (8:20 a.m.)

4.
Approval of Budget Revisions (8:20 a.m.): -- Dennis explained that there were very minor changes (less than $500) made to the 2016 – 2017 budget.  The Board did not have any questions, so they unanimously approved the budget revisions as presented.

(M/Doug Marquand, S/Barbara Johnson)

Vote by member:
Aye:
Crancer, Estrella, Hoffman, Johnson, Marquand, Rollins, Wolfe



* Doug Marquand’s vote counts as 2.  He represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

Prescott, Rigney
Note:
Board Member Amy Prescott (Interim CBO for Sausalito – Marin City) joined the meeting as Action Session #5 was about to be discussed.   (8:22 a.m.)

5.
Approval of First Period Interim Report (8:22 a.m.): -- Douglas Crancer noted that the 2016 – 2017 First Period Interim Report was completed with no problems or areas of concern.  He praised Ray deAquino – Budget Coordinator – for completing the vast majority of this document.  The Board had no questions on this information.  Members unanimously approved the First Period Interim Report as presented.

(M/Debbie Wolfe, S/Barbara Johnson)

Vote by member:
Aye:
Crancer, Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Wolfe



* Doug Marquand’s vote counts as 2.  He represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

Rigney
Note:
Chairperson Michele Rollins asked Dennis to convey the Board’s thanks to Ray deAquino for all his hard work in completing the First Period Interim Report.  
Special note:

As we were running ahead of schedule for the Time Certain speaker – and Janelle Campbell had not arrived yet – we proceeded to the Consent Agenda this time.
CONSENT AGENDA (8:28 a.m. to 8:31 a.m.)
Note:
All items appearing on the Consent Agenda are approved in one action by the Board of

Directors.  

Approval Items:

CA-1.
Approve Minutes of October 12, 2016 Board Meeting.
CA-2.
Approve Financial Documents as follows:


a.
Vendor Warrant Expenses for September 1 through November 30, 


2016.


b.
Warrant registers (Backup data).  7 Sheets attached.
Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept letter received from the Marin County Office of Education on acceptance of the 2015 – 2016 Unaudited Actuals.   

CA-4.
Acknowledge & Accept receipt of the Revised 2016 – 2017 MPTA Meeting Schedule (Schedule was revised November 28, 2016) 

CA-5.
Acknowledge & Accept the Monthly Student Count Tally Sheet.

CA-6.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance. 

The Board reviewed all information concerning this agenda item and did not have any questions or comments.  Members unanimously approved the Consent Agenda as presented.

(M/Midge Hoffman, S/Deborah Wolfe)

Vote by member:
Aye:
Crancer, Estrella, Hoffman, Johnson, Marquand, Prescott, Rollins, Wolfe



* Doug Marquand’s vote counts as 2.  He represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

Rigney
.

TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:31 a.m. to 8:39 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.  Janelle Campbell was in attendance.

Janelle reported on the following:


a.
Janelle said her department is starting their planning process for classes offered 


starting in the Fall of 2017.

b.
This is a facilities planning year.  Staff is currently working on this project in 


conjunction with school districts.  MCOE is looking for information from school 

districts on what school sites may be offered for MCOE programs.

c.
Janelle stated that the class now housed at Lagunitas School – formally at Del 


Mar Middle School – was placed for a 1-year trial period.  The class location and 

structure is working out well and may possibly stay on the Lagunitas School 


campus.


d.
Dennis noted that 2 of our students are completing their programs at the end of 


the month.  Both students are in the Tamalpais Union High School District.  One 

currently attends Redwood High School; the other at Indian Valley College.


e.
Michele stated that it is important for school districts to notify the Marin County 


Office of Education on school sites they may be able to offer for MCOE 



sponsored programs.


f.
Janelle said that an Ad Hoc Committee is looking at the structure formula for 


how much space school districts are required to provide to MCOE.  She will 


provide further information on the committee to the Board.
The Time Certain agenda item ended at 8:39 a.m.  The Board thanked Janelle for her attendance and input.

DISCUSSION SESSION:
1.
Executive Director’s Report (8:40 a.m.).



How Bill Back Financial Figures are Determined:  Dennis reviewed each of the spreadsheets or additional information that was included with this agenda item.  

(Please see Minutes Attachments 1 thru 22)
The following attachments were discussed in more detail than the others:


a.
State Transportation Entitlement Funds returned to school districts instead of 
sent to the MPTA on their behalf (MA 8 to 11; pages 39 to 42):  When the State of 
California changed the school entitlement structure, all entitlement funds 
previously sent to the MPTA on member school districts’ behalf are now sent 
directly to the member school districts.  That means the MPTA must get all the 
funds needed to operate from member school districts.  The attached forms show 
the original amounts to be sent to member school districts.  This form is dated 
September 25, 2015.


On October 23, 2015, this form was resubmitted on behalf of two member school 
districts – Reed & Ross – that reached agreement to “pool” their funds.  On both 
forms, it should be noted that San Rafael City Schools directed that all their 
entitlement funds go to the Elementary School District.


b.  
Student Count Process (MA 12 to 14; pages 43 to 45).  Dennis explained how 
important the student count process is.  The counts are conducted in December 
and April of each school year.  Student counts – and the related student mileage 
charges discussed next – are the primary basis that member school districts are 
charged for their share of the MPTA’s costs.

c.  
Students’ Mileage Charges (MA 15 to 17; pages 46 to 48).  Dennis reviewed the 
“starting point for school districts” chart that shows what location was selected 
as the start of a students’ mileage calculation.  Mileage is derived by calculating 
from this one central school district point to whatever school site a student is 
attending.
2.
Future agenda items requested by Board members: -- 

a.
Chairperson Michele Rollins asked Dennis to place the Executive Director’s 


Report on the January meeting again.  That way the Board will have had time to 


absorb what Dennis provided and may have questions or additional comments on 

the processes discussed.  
3.
Discuss other business: -- There was no further business to discuss.
4.
Set next meeting.


January 18, 2017.
ADJOURNMENT: 8:59 a.m.

Minutes\minutes 12-14-16
