
JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

Post Office Box 605, Larkspur, California
MINUTES

December 12, 2018
BOARD MEMBERS PRESENT: 

Corbett Elsen (Tamalpais), Carlos Estrella (Reed), Midge Hoffman (Ross Valley) – 8:35 a.m., Barbara Johnson (Kentfield), Doug Marquand (San Rafael Elementary & High School Districts), Keith Ricci (Interim Business Manager for Sausalito – Marin City), Michele Rollins (Mill Valley) & Deborah Wolfe (Ross) – 8:34 a.m.
BOARD MEMBERS ABSENT:



Paula Rigney (Larkspur – Corte Madera)
STAFF PRESENT:



Dennis Petri, Executive Director

GUEST(S):


Janelle Campbell (co-Director of Special Education for MCOE)

Kristi Dahlstrom (co-Director of Special Education for MCOE)
CALL TO ORDER: 

Chairperson Michele Rollins called the Board of Directors meeting to order at 8:18 a.m. in the Foundation Room at the Marin County Office of Education building located at 1111 Las Gallinas Avenue in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:18 a.m.): -- Members approved the agenda as presented.

(M/Corbett Elsen, S/Barbara Johnson)
Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Ricci, Rollins


* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Wolfe
2.
Approval of Audit of Financial Statements (8:18 a.m.): -- Fiscal Agent Corbett Elsen stated that there were no problems or issues with the 2017 - 2018 audit conducted by Christy White Associates.  Members unanimously approved the Audit for 2017 - 2018 as presented.  (M/Carlos Estrella, S/Doug Marquand)  

Vote by member:

Aye:
Elsen, Estrella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Wolfe
3.
Approve the Revised 2017 – 2018 Bill Back Rebate to Member School 
Districts (8:19 a.m.): -- Dennis noted that when Douglas Crancer – with Terri 
Ryland & Associates – was closing the books for 2017 - 2018, he found that the 
rebate was actually $233,218; slightly lower than the previous stated rebate of 
$244,766.  Members had no questions.  The Board of Directors then approved 
the revised rebate for 2017 - 2018 of $233,218. 

(M/Doug Marquand, S/Barbara Johnson)   


a.
Revised Final Figures for 2017 – 2018 Budget. 

b.
Revised Final Figures for 2017 – 2018 Bill Back Worksheet. 
Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Wolfe
4.
Approval of Budget Revisions (8:21 a.m.): -- Dennis briefly reviewed the revisions to the 2018 – 2019 budget and bill back figure changes for the First Period Interim Report.  Revenue was reduced by $120,072.  Expenses were reduced by $129,338.  Members did not have any questions.  The Board of Directors then unanimously approved the budget revisions as presented.

(M/Corbett Elsen; S/Barbara Johnson)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Wolfe
5.
Approval of First Period Interim Report (8:22 a.m.): -- Fiscal Agent Corbett Elsen reported that Douglas Crancer of Terri Ryland & Associates completed the First Period Interim Report.  Douglas reported that this report went smoothly, with no issues or problems.


Chairperson Michele Rollins asked about the Executive Director’s salary cap noted on the multi-year projections (page 66 of the Agenda Packet).  2019 - 2020 is the final year of a 3-year contract with the Executive Director that was negotiated with the Board.


The Board had no further questions.  They unanimously approved the First Period Interim Report as presented.  (M/Carlos Estrella; S/Barbara Johnson)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Wolfe

The Board asked Dennis to express their thanks to Ray deAquino for his work on this document.

CONSENT AGENDA (8:26 a.m.)
Note:
All items appearing on the Consent Agenda are approved in one action by the 
Board of Directors.  Board members, staff, or members of the public may request 
that an item be pulled for discussion prior to Consent Agenda approval.

Approval Items:

CA-1.
Approve Minutes of November 14, 2018 Board Meeting.
CA-2.
Approve Financial Documents as follows: 

a.
Vendor Warrant Expenses for November 2018.


b.
Warrant registers (Backup data).  6 Sheets attached.
Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept the Monthly Student Count Tally Sheet – inclusive 
through November 2018.  
CA-4.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance – for November 2018.  

The Board of Directors reviewed all information included with this agenda item 
and did not have any questions or comments.  Members approved the Consent 
Agenda as presented.  

(M/Carlos Estrella, S/Corbett Elsen)

Vote by member:
Aye:
Elsen, Estrella, Johnson, Marquand, Ricci, Rollins



* Doug Marquand’s vote counts as 2.  He represents 2 school 


districts.

Nay:

No members


Abstention: 
No members

Absent:
Hoffman, Rigney, Wolfe
Note:
Our Time Certain guest speakers had not arrived yet, so the Board decided 
to move on to the Discussion Session of the agenda at this time. 
DISCUSSION SESSION  (8:27 a.m. to 8:33 a.m. – then continued later)

1.
Acknowledge letter received from Corbett Elsen, Chief Financial Officer of the Tamalpais Union High School District stating the district can no longer serve as the MPTA’s Fiscal Agent effective the 2019 – 2020 fiscal year.  


Chairperson Michele Rollins:  Michele stated that Dennis had forwarded this letter to her and she sent it to Kate Lane, Assistant Superintendent of Business Services for the Marin County Office of Education to see if the County Office had any interest in serving as the Fiscal Agent for the MPTA.  Kate told Michele that they were not interested in serving in this capacity.


Doug Marquand:  Doug said that San Rafael City Schools are looking into serving as the Fiscal Agent starting in July 2019.  They have an office available in their Corporation Yard adjacent to San Rafael High School.


Chairperson Michele Rollins:  Michele asked if Dennis has had a chance to look at the potential office space.  Dennis said “not yet”, but will work with Doug to view the space.


Various members:  The discussion of compensation packages offered by the Tamalpais Union High School District versus what the San Rafael City Schools offers were discussed.  The main issue is the Board of Director’s desire to hold the Executive Director harmless with his benefit package due to the change of Fiscal Agents.  Details will be worked out in future Board of Directors meetings.

Special Note:


At 8:33 a.m., Guest speakers Janelle Campbell & Kristi Dahlstrom (co-Directors of Special Education for the Marin County Office of Education) joined the meeting while Discussion Session Item #1 was under review.  The Board will complete the balance of the meeting agenda at the conclusion of the Time Certain presentation.

TIME CERTAIN – Scheduled for 8:30 a.m.  (Actual time 8:34 a.m. to 8:40 a.m.)
Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month Janelle Campbell & Kristi Dahlstrom, co-Directors of Special Education were in attendance.
Note: 
At 8:34 a.m., member Debbie Wolfe (Ross) joined the meeting as our Time Certain guest speakers were about to present their information to the Board.
Janelle reported on the following:


a. Janelle stated she did not have too many items to discuss.
Note: 
At 8:35 a.m., Board Secretary Midge Hoffman (Ross Valley) joined the meeting as our Time Certain guest speakers were addressing the Board.

b. There is construction ongoing at Terra Linda High School that may necessitate moving one of the two MCOE classrooms to a different part of the campus.  No firm decisions have been made yet.


c. There is also site construction at the Grant Grover campus on the College of Marin in Kentfield.  Their Winter Break is extended an extra week for construction crews to work.


d. The Marin County Office of Education is already looking at program planning for the 2019 - 2020 school year.


e. Dennis asked our guest speakers as well as the Board to relay his request for all Special Education Directors to please get information about school or placement changes for students we transport as soon as possible.  It seems that the majority of IEP decisions are made prior to June.  Therefore, it would greatly help with Dennis’ planning if he was informed of next year’s school site changes for students by June 30.


f. Janelle said that in general, their programs are in an attendance decline.  The exceptions are autism programs as well as those programs serving post-secondary students.


g. MCOE may expand Compass Academy (in Novato) to a 4th classroom in the Fall.


h. The students served at the Grant Grover campus on the College of Marin in Kentfield may also expand with a different clientele base.  They may serve moderate to high level students at the post-secondary level that have no current placement available.

The Time Certain agenda item ended at 8:40 a.m.  The Board thanked Janelle and Kristi for their attendance and input.

Note:
At this point, the Board returned to the remainder of the Discussion Session.

DISCUSSION SESSION (Continued)  (8:41 a.m. to 8:52 a.m.)
2.
Discuss Fiscal Agent Status – The Tamalpais Union High School District has informed the MPTA that they cannot remain as our fiscal agent effective the 2019 - 2020 school year.  Continue discussion – begun at the October 10, 2018 meeting – on this important topic regarding the future of the MPTA’s fiscal agent.  

Background Information for Discussion Item 2:


a.
Third Amendment to the Joint Powers Agreement for the 
Transportation of Special Needs Students. 

b.
Addendum 16 to Memorandum of Understanding with the Tamalpais 
Union High School District.  


c.
Memorandum of Understanding by and between the Tamalpais 
Union High School District and the Marin Pupil Transportation 
Agency for Fiscal Agent Services. 


d.
Lease by and between the Tamalpais Union High School District and 
the Marin Pupil Transportation Agency.

The Board of Directors discussed a number of issues and ideas on

this topic.  The following are highlights of the Board’s discussion:


Chairperson Michele Rollins:  Michele stated that our current contract for Fiscal Agent Services is $4,357.99; and the Office Lease is $9,442.51.  She asked Doug Marquand if he had any idea on what the charges would be if the San Rafael City Schools agree to serve as the MPTA’s Fiscal Agent?


Doug Marquand:  He will have a firmer answer soon, but both costs would most-likely be higher than the current figures Michele noted above.


Chairperson Michele Rollins:  The Third Amendment to the Joint Powers Agreement (which was part of the Agenda Packet), states that the MPTA Board of Directors may select one of the MPTA’s member school districts as the Fiscal Agent.  She asked Dennis to check with our legal counsel – Nancy Klein of School & College Legal Services of California – if that is the correct reading or if she has updated information or legal advice.  


In particular, Michele asked if the member school districts’ Board of Trustees must be informed of and make a decision on Fiscal Agent changes.


Treasurer Carlos Estrella:  Carlos stated the Marin Pupil Transportation Agency Board of Directors governs the MPTA, not member school districts’ Board of Trustees.  He added that if a new school districts joins the MPTA, then that district’s Board of Trustees must approve the admittance – as well as the current MPTA Board of Directors.


Doug Marquand:  Doug feels he must take the Fiscal Agent final decision to the San Rafael City Schools’ Board of Trustees – that being the decision to serve as the new Fiscal Agent for the MPTA.


Treasurer Carlos Estrella:  Carlos asked Dennis to ensure that the MPTA’s Agenda be posted at the place of meeting – namely, the Marin County Office of Education.  (Dennis said he will make sure this happens).  Also, Carlos suggested that the MPTA Board of Directors should keep their member school districts Superintendents and Board of Trustees informed on MPTA action.   

8:52 a.m.:  At this point, the discussion ended on this topic.
2. 
Future agenda items requested by Board members: -- The Board did not have any items they wished to include on the next meeting’s agenda.
3.
Discuss other business: --.There was no other business to discuss.
.
4.
Set next meeting.


January 23, 2019
ADJOURNMENT: 8:53 a.m.


Scheduled meetings for the 2018 – 2019 school year:



January 23, 2019 



February 13, 2019



March 13, 2019



April 17, 2019



May 15, 2019



June 12, 2019

Minutes\minutes  12-12-18

