JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

375 DOHERTY DRIVE, LARKSPUR, CALIFORNIA

MINUTES

January 20, 2016
BOARD MEMBERS PRESENT: 


Loreen Farrell – 8:10 (Reed), Yancy Hawkins – 8:18 (Larkspur – Corte Madera), Midge Hoffman (Ross Valley), Barbara Johnson (Kentfield), Paula Rigney – 8:17 (Sausalito – Marin City), Michele Rollins (Mill Valley), Sally Swan (Tamalpais), Chris Thomas – 8:13 (San Rafael Elementary & High School Districts), Deborah Wolfe – 8:20 (Ross) and Dennis Petri (MPTA).

BOARD MEMBERS ABSENT:


None! 

GUEST(S):


Janelle Campbell (Marin County Office of Education – Director of Special Education)
START OF MEETING:
Members waited for enough fellow members to arrive to reach a quorum.  At 8:07 a.m., Vice Chairperson Michele Rollins said that we should start discussing non-Action Items to free up some time when a quorum is present.

We started with the final Discussion items on the agenda and worked our way backwards:

DISCUSSION SESSION:

7.
Students Listed by School of Attendance: -- Members of the Board present at the time accepted this information as presented.

6.
Monthly Student Count Tally Sheets: -- Dennis explained that he included the 
spreadsheet that Board Members are used to seeing as well as a new draft version of this 
information.  The draft was inspired by Chris Thomas’ request (from the December 
meeting) to see student counts separated by Bill Back numbers separate from the Non-
Public School students.


Members present liked the new format, but made a few suggestions.  They are: a) shrink 
the columns to get all the new information on one page; and b) lightly shade the NPS 
student count column for ease of reading.  Dennis agreed to make the changes noted and 
bring back a new draft at the February meeting.

Note:
Board member Loreen Farrell (Reed) joined the meeting while Discussion Session #6 was under review (8:10 a.m.)

5.
Acknowledge letter from the office of Betty T. Yee, California State Controller regarding a certification letter for fiscal year 2014 – 2015 annual audit:  -- Members of the Board present at the time accepted this information as presented.

4.
Acknowledge letter from Nigro & Nigro, PC detailing their responsibilities under U.S. Generally Accepted Auditing Standards and Government Auditing Standards: -- Members of the Board present at the time accepted this information as presented.

Note:
Board member Chris Thomas (San Rafael Elementary and High School Districts) joined the meeting while Discussion Session #4 was under review (8:13 a.m.)

With Chris Thomas’ arrival, we now had a quorum.  Chris took over the lead of the meeting from Michele:

CALL TO ORDER: 

Chairperson Chris Thomas called the Board of Directors meeting to order at 8:13 a.m. in the Technology Lab at the Marin County Office of Education building in San Rafael.

ACTION SESSION:

1.
Approval of Agenda (8:13 a.m.): -- Members approved the agenda as presented. (M/Midge Hoffman, S/Barbara Johnson)

Vote by member:
Aye:
Farrell, Hoffman, Johnson, Rollins, Swan, Thomas (2)*


* Chris Thomas’ vote counts as 2.  She represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

Hawkins, Rigney, Wolfe


2.
Approve Minutes of the December 9, 2015 Meeting (8:14 a.m.): -- 
A motion was made by Barbara Johnson and seconded by Michele Rollins to accept the minutes as presented.  (M/Barbara Johnson, S/Michele Rollins)

Then discussion was called for.  Sally Swan asked that the minutes of December 9, 2015 be corrected for Discussion Item #2 (MPTA Cash Flow Issues) as follows: Note d) should read, Tamalpais District held Dennis’ payroll and benefits expenses for November and December 2015 as the MPTA fund did not have adequate cash for the Tamalpais Union High School District to be reimbursed.  Sally noted that the Tamalpais District should not be put in this position.

Members of the Board expressed concern that they were not aware of the cash flow problems.  Members had a long discussion about cash flow problems and ways for the Board to avoid such issues in the future.
It was also noted, that at the December meeting, this issue was initially broached and that Board Secretary Yancy Hawkins was asked to work with Dennis on a cash flow analysis.  Yancy’s analysis and proposals for change will be presented in Action Item #4 later on the agenda.  

Barbara Johnson also asked that the typo under Time Certain #2’s notes be corrected.  Dennis wrote “4 P’s” instead of “3 P’s” when summarizing Jon Lenz’s strategic plan for special education.  Dennis agreed to correct his error.

Barbara then amended her motion for approval of the December 9, 2015 minutes to include the corrections noted above.  Michele amended her second as well.  Then, the Board unanimously approved the Minutes of the December 9, 2015 meeting as corrected.

Vote by member:
Aye:
Farrell, Hawkins, Hoffman, Johnson, Rigney, Rollins, Swan, Wolfe, Thomas (2)*



* Chris Thomas’ vote counts as 2.  She represents 2 school districts.

Nay:

No members


Abstention:
No members

Absent:

None

Note:
Board member Paula Rigney (Sausalito – Marin City) joined the meeting while Action Session #2 was under discussion (8:17 a.m.)

Note:
Board member Yancy Hawkins (Larkspur – Corte Madera) joined the meeting while Action Session #2 was under discussion (8:18 a.m.)

Note:
Board member Deborah Wolfe (Ross) joined the meeting while Action Session #2 was under discussion (8:20 a.m.)

3.
Approve updated financial spreadsheets (8:22 a.m.): -- Dennis distributed a handout that he prepared for Sally Swan showing what the projected bill back for 2015 – 2016 looks like using the same student counts from December 2015 for April 2016 as well.  This information is in addition to the material listed below as part of the agenda packet.  (Minutes attachment MA1 to MA4)
a.
Updated Budget for 2015 – 2016.

b.
Updated Bill Back figures for 2015 – 2016 (with current student rider counts).


c.
Updated Budget Analysis Data Sheet.

Dennis explained that he increased the budget by $208,015 due to higher than projected transportation expenses.  This increase was not completed for the First Period Interim Report as individual member districts’ student numbers would not be known until December 15, 2015 – which is later than the First Period Interim Report’s due date.
(M/Yancy Hawkins, S/Debbie Wolfe)

Chris stated that we should adjust our policy to use December student counts for April as well to better reflect current year student ridership.  Chris asked Dennis to bring this issue back on the February Agenda as an Action Item for the Board to consider.  Then, members unanimously approved this information as presented.

Vote by member:
Aye:
Farrell, Hawkins, Hoffman, Johnson, Rigney, Rollins, Swan, Wolfe, Thomas (2)*



* Chris Thomas’ vote counts as 2.  She represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

None

Special Note:


At 8:25 a.m., Janelle Campbell entered the room for the Time Certain  agenda item.  The Board was in the middle of discussing  Action Item #3, so they quickly wrapped up that issue before proceeding to the Time Certain agenda item.  


The Board will complete the remaining Action & Discussion Session Items at the conclusion of the Time Certain presentation.

TIME CERTAIN – Scheduled for 8:30 a.m.
Actual time (8:32 to 8:45 a.m.):

Time Certain – Transportation Issues & Discussion: -- This time is set aside for discussion with representative(s) of the Marin County Office of Education.  This month we invited Jon Lenz, SELPA Director and Janelle Campbell, Director of Special Education.

Janelle was in attendance at this meeting.

Janelle reported on the following:

a.  There are four (4) school districts that are considering “taking back” some of their students from MCOE programs.  One school district – the Sausalito–Marin City District – has decided to stay with MCOE programs for their intended students, at least for the 2016 – 2017 school year.
The other three (3) school districts – Dixie, Novato Unified, and Ross Valley – have not made a definite decision at this time.

b.  April 1, 2016 is the due date for school districts to notify MCOE of school classroom availability for MCOE programs.  Depending on what is offered (or not), there may be some school site changes for MCOE programs for the 2016 – 2017 school year.

c.  Planning is underway for the Extended School Year (ESY) programs for summer 2016.  The classroom currently located at Edna Maguire School may have to move for ESY due to construction issues at the site.  MCOE is looking at possible moving this classroom to Strawberry Point School.  This is the same site where Mill Valley District holds their own Summer School programs.
Chris Thomas mentioned that she and Dennis met with Jon Lenz recently to discuss – among other things – ESY class placement.  Chris’ concern is when a single class is the only one used on the school site for ESY.  Glenwood School’s MCOE program is an example.  This issue will be discussed further.

d.  Janelle said she is planning a meeting in March for all transportation supervisors to discuss ESY plans and dates. 

The Time Certain agenda item ended at 8:45 a.m.  The Board thanked Janelle for her attendance and input.
ACTION SESSION (Continued)

4.
Approve Cash Flow Recommendations (8:46 a.m.): -- Yancy Hawkins presented his analysis of cash flow problems the MPTA is currently experiencing.  The major factor that created this issue is that the MPTA no longer receives State Entitlement Funds on behalf of member school districts.  All funds to support the MPTA must come directly from member school districts through our invoicing system.


Yancy reviewed the analysis spreadsheet he created.  There was a lot of discussion and input among members.  Yancy made the following recommendations for action for the Board to consider:


a.  Accept the cash flow analysis as attached.  (Minutes Attachment MA-5)


b.  Recommendation of quarterly billings to be issued the first day of July, October, January and May.  All invoices due within 30 days.


c.  Recommendation of quarterly bills to be issued as follows:  Q1 & Q3 – 30% of Bill Back; Q2 – 25%; Q4 – 15%.


d.  Recommendation of automatic transfer of Q1 and Q2 payments, authorized by the Board at each June Board meeting. 


After further discussion and input, the Board agreed to approved the following recommendations presented by Yancy: (M/Debbie Wolfe, S/Sally Swan)

They approved recommendations a & b (above) as presented.  The Board also approved recommendation c with the change of percentage of Bill Back to 30% for each of the first 3 Quarterly invoices and 10% for Quarter 4.  However, the Board 

denied recommendation d (above).  They agreed to continue with invoices sent by Dennis.  No automatic transfer of funds through MCOE.


The Board unanimously approved this action item as stated in the previous paragraph.

Vote by member:
Aye:
Farrell, Hawkins, Hoffman, Johnson, Rigney, Rollins, Swan, Wolfe, Thomas (2)*



* Chris Thomas’ vote counts as 2.  She represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

None


The Board thanked Yancy for all his hard work on this analysis and recommendations.

5.
Approve increase to daily rate for transportation services provided for non-MPTA member school districts effective July 1, 2016 (9:06 a.m.): -- Dennis proposed an increase to the fees the MPTA charges non-member school districts for students we transport for them on a contract basis.  Currently, we transport 3 students for non-member MPTA school districts.  Two for Dixie and 1 for Novato.  Current charges are based on a students’ ridership.  They are charged $35.00 round trip or $17.50 one way.  This is the same fee structure member school districts pay for non-public school students and therapy rides.

Dennis is suggesting that we increase the fee for non-MPTA member districts only to $50.00 round trip or $25.00 one way effective July 1, 2016.  (M/Michele Rollins, S/Barbara Johnson).  Members unanimously approved the new fee structure for non-MPTA member school districts as presented.

Vote by member:
Aye:
Farrell, Hawkins, Hoffman, Johnson, Rigney, Rollins, Swan, Wolfe, Thomas (2)*



* Chris Thomas’ vote counts as 2.  She represents 2 school districts.

Nay:

No members


Abstention: 
No members

Absent:

None

CLOSED SESSION
Note:
[This agenda item will be placed on the February 10, 2016 agenda as our current  
meeting was running late and members had to move on to a different meeting 
already in session].
1.
Public employee performance evaluation (Title:  Executive Director) and conference with labor negotiators (Unrepresented employee: Executive Director) pursuant to Government Codes 54957 & 54957.6.  

2.
Performance Evaluation for Executive Director (July 1, 2014 through June 30, 2015).  **
3.
Current contract for Executive Director (approved on January 14, 2015). *

4.
Executive Director’s Contract (including proposed revisions). *

5.
Contract Revisions for Executive Director Approval form.  *

Reporting Out of Closed Session
Action taken – if any: (Time:_______)



Aye:



Nay:




Abstention:



Absent:

DISCUSSION SESSION (Continued):
1.
Executive Director’s Report.  (Follow-up information from previous Board actions or Discussion items). *


a.
Recent meeting with Chris Thomas & Jon Lenz on collaboration & 
efficiency with special needs transportation within Marin County schools.


b.
Advice provided by legal counsel concerning Board of Directors’ approval 
of warrants at meeting.


c.
Possible adjustments to our agendas.

Note:
[This agenda item will be placed on the February 10, 2016 agenda as our current  
meeting was running late and members had to move on to a different meeting 
already in session].

2.
First look at the proposed 2016 – 2017 Budget & Bill Back Spreadsheets. *

a.
Initial proposed budget for 2016 – 2017.

b.
Initial proposed bill back figures for 2016 – 2017.

Note:
[This agenda item will be placed on the February 10, 2016 agenda as our current  
meeting was running late and members had to move on to a different meeting 
already in session].

3.
Acknowledge correspondence from the Marin County Civil Grand Jury and information provided per their request. *

Note:
[This agenda item will be placed on the February 10, 2016 agenda as our current  
meeting was running late and members had to move on to a different meeting 
already in session].

(Numbers now out of order as # 4 to #7 were discussed at the start of the meeting)
8.
Future agenda items requested by Board members: -- Members asked that the 
following items be placed on the February meeting agenda:


a.  Sally Swan asked for a review and discussion of the bid proposals for auditor firms.  
This bid was requested by MCOE on behalf of a number of school districts (including 
Tamalpais and the MPTA).


b.  Chris Thomas asked that the responsibilities of the MPTA’s fiscal agent be placed on 
the agenda as well.  
9.
Discuss other business: -- There was no other business to discuss.
10.
Set next meeting.


February 10, 2016

ADJOURNMENT: 9:10 a.m.

Minutes\minutes 1-20-16
