JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS

375 DOHERTY DRIVE

LARKSPUR, CALIFORNIA

AGENDA
January 18, 2017
8:15 a.m.

Marin County Office of Education

Board Room
1111 Las Gallinas Avenue, San Rafael, California
JPA Member Districts:
Kentfield School District, Larkspur–Corte Madera School District, Mill Valley School District, Reed Union School District, Ross School District, Ross Valley School District, San Rafael Elementary School District, San Rafael High School District, Sausalito-Marin City School District, Tamalpais Union High School District.

Note:  The audience may participate in each section of the agenda as follows: The Chairperson will introduce each item, the staff will review the item for the Board, comments will be accepted from the public, Directors will discuss, and then as appropriate, the Board will take action.

CALL TO ORDER

The Chairperson will call the meeting to order.

ACTION SESSION

1.
Approval of Agenda.  (Time:

)  [VOTE] 

Vote by member:



Aye:



Nay:




Abstention:



Absent:

2.
Approve updated financial spreadsheets: *  (Time:______) (Pages 5 to 9)   [VOTE]
a.
Updated Budget for 2016 – 2017.  (Page 6)
b.
Updated Bill Back figures for 2016 – 2017 (with current student rider counts).  (Page 7)
c.
2016 – 2017 Budget Analysis Data Sheet.  (Pages 8 & 9)
Vote by member:



Aye:



Nay:




Abstention:



Absent:

Time Certain – 8:30 a.m.  (Page 10)  [INFORMATIONAL ITEM]

Transportation Issues & Discussion * (Page 109)

 Guests:
Jon Lenz, SELPA Director 




Marin County Office of Education





(Invited)


Janelle Campbell, Director of Special Education



  
Marin County Office of Education




 
(Invited)

CLOSED SESSION  (Pages 11 to 24)
1.
Public employee performance evaluation (Title:  Executive Director) and conference with labor negotiators (Unrepresented employee: Executive Director) pursuant to Government Codes 54957 & 54957.6.  (Page 11)
2.
Performance Evaluation for Executive Director (July 1, 2015 through June 30, 2016).  **  (Pages 12 to 14)
3.
Current contract for Executive Director (approved on March 9, 2016). * 

(Pages 15 to 18)
4.
Executive Director’s Contract (including proposed revisions). *  (Pages 19 to 23)
5.
Contract Revisions for Executive Director Approval form.  *  (Page 24)
Reporting Out of Closed Session
Action taken – if any: (Time:_______)

Vote by member:



Aye:



Nay:




Abstention:



Absent:

CONSENT AGENDA (Pages 25 to 60)
Note:
All items appearing on the Consent Agenda are approved in one action by the 
Board of Directors.  Board members, staff, or members of the public may request 
that an item be pulled for discussion prior to Consent Agenda approval.

Approval Items:

CA-1.
Approve Minutes of December 14, 2016 Board Meeting. * (Pages 26 to 53)

CA-2.
Approve Financial Documents as follows: * (Pages 54 to 56)


a.
Vendor Warrant Expenses for December 1 - 31, 2016.

b.
Warrant registers (Backup data).  2 Sheets attached.

Acknowledge & Accept Items:

CA-3.
Acknowledge & Accept letter from Nigro & Nigro, PC detailing their responsibilities under U.S. Generally Accepted Auditing Standards and Government Auditing Standards.  *  (Page 57 & 58)
CA-4.
Acknowledge & Accept the Monthly Student Count Tally Sheet.  * 

(Page 59)
CA-5.
Acknowledge & Accept Spreadsheet of Students Listed by School of 
Attendance.  * (Page 60)

Consent Agenda Approval (Time :______) [VOTE]



Vote by member:



Aye:



Nay:




Abstention:



Absent:

DISCUSSION SESSION   [ALL ITEMS BELOW ARE INFORMATIONAL 
ITEMS]  (Pages 61 to 72)
1.
First look at the proposed 2017 – 2018 Budget & Bill Back Spreadsheets. *

(Pages 61 to 63)
a.
Initial proposed budget for 2017 – 2018.  (Page 62)
b.
Initial proposed bill back figures for 2017 – 2018.  (Page 63)
2.
Executive Director’s Report.  (Pages 64 to 69)


a.  How Bill Back Financial Figures are Determined.

  
Special note:
This agenda item was originally discussed at the December 14, 2016 meeting.  It is brought back for further discussion per the request of the Chairperson of the Board of Directors.

Note:
To view the spreadsheets discussed in this report, please refer to the Minutes of the December 14, 2016.  Minutes Attachments 6 to 22.  They are on pages 37 to 53 of this agenda packet.



b.  Analysis of Students Transported by Taxicabs. **  (Page 69)
3.
Discussion of an email message received from the Marin County Civil Grand 
Jury dated January 11, 2017.  This email is a “form letter” for possible input 
from the Board on topics for Grand Jury investigation and/or for 
nominations for potential future Grand Jury members.  * (Page 70 to 72)
4.
Future agenda items requested by Board members. 

5.
Discuss other business.

6.
Set next meeting.


February 8, 2017



ADJOURNMENT (Time :______)
* -- Items followed by attachment.

** -- Items to be distributed at meeting.
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