 JOINT POWERS AGREEMENT

MARIN PUPIL TRANSPORTATION AGENCY

BOARD OF DIRECTORS MEETING
375 Doherty Drive
Larkspur, California
AGENDA

January 14, 2015
8:15 a.m.

Marin County Office of Education

  Board Room
1111 Las Gallinas Avenue, San Rafael, California

JPA Member Districts:
Kentfield School District, Larkspur – Corte Madera School District, Mill Valley School District, Reed Union School District, Ross School District, Ross Valley School District, San Rafael Elementary School District, San Rafael High School District, Sausalito – Marin City School District, Tamalpais Union High School District.

Note:  The audience may participate in each section of the agenda as follows: The Chairperson will introduce each item, staff will review the item for the Board and comments will be accepted from the public.  Board Members will discuss, and then as appropriate, the Board will take action.

CALL TO ORDER

The Chairperson will call the meeting to order.  (Time:
)
ACTION SESSION

1.
Approval of Agenda. (Time:
)



Aye:


Nay:




Abstention:



Absent:

2.
Approve Minutes of December 10, 2014 Board Meeting. *   (Time:______)



Aye:



Nay:




Abstention:



Absent:

3.
Approve Certification of Bids for Special Education School Bus Transportation Contract 2014-1 & Award of Contract.  * (Time:______)


Aye:



Nay:




Abstention:



Absent:

4.
Approve Addendum ED 2014-1 for Executive Director’s Contract: -- Approve changes to the 
Executive Director’s contract as follows:  1) Maintain the current end date of June 30, 2016; and 
2) Increase the Executive Director’s base salary by 3.0% retroactive to July 1, 2014.  New salary 
will be $103,378.58 salary + $1,000.00 for holding a Master’s Degree.  *

(Time:______)


Aye:



Nay:




Abstention:



Absent:


Attachments:



Addendum ED 2014-1



Copy of Executive Director’s current contract

TIME CERTAIN  - 8:30 a.m.

Transportation Issues & Discussion  *

Guests:
Raquel Rose, Assistant Superintendent of Student Services 



Marin County Office of Education





(Invited)


Janelle Campbell, Director of Special Education



  
Marin County Office of Education




 
(Invited)

DISCUSSION SESSION

1.
Review updated financial spreadsheets:   *

a.
Updated Budget for 2014 – 2015.

b.
Bill Back spreadsheet dated December 2, 2014.  This information may be useful in 
comparing the next 2 documents.


c.
Updated Bill Back figures for 2014 – 2015 (with current student rider counts).


d.
Possible scenario for Bill Back figures for 2014 – 2015 (with student rider count 
changes known to date).

2.
First look at the proposed 2015 – 2016 Budget & Bill Back.  **

a.
Initial proposed budget for 2015 – 2016.


b.
Initial proposed bill back figures for 2015 – 2016.

3.
Acknowledge letter from Nigro & Nigro, PC detailing their responsibilities under U.S. Generally Accepted Auditing Standards and Government Auditing Standards.  *

4.
Discussion on the potential for a new funding structure for the Marin Pupil Transportation Agency starting in 2015 – 2016.  *

5.
Monthly Student Count Tally Sheet.  *

6.
Students Listed by School of Attendance.  *

7.
Discuss other business.

8.
Set next meeting.


February 11, 2015.
ADJOURNMENT

* -- Items followed by attachment.

** -- Items to be distributed at meeting.
Agenda 1-14-15
